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GLOUCESTER CITY COUNCII.
9 Dale Avenue, Gloucester, MA 01930
Office (978) 2819720 Fax (978) 282-3051

Budget & Finarce Committee
Thursday, November 3, 2011 - 6:00 p.m,
1! F1. Council Committee Run. — City Hall

AGENDA
(Items May be taken out of order at the discretion of the Contmittee)

Continued Business:

A)  City of Gloucester Capital Improvement Advisory Board Annual Report for FY 12 (Cont’d from 10/6/11)

B} Review & recommendations for the disposition of real property at 6 Stanwood Street (Cont’d from 10/6/11)

C) Memorandum from Chief Administrative Officer re; Gorton’s Inc. establishment of an Economic
Opportunity Area and Tax Increment Financing Request (Cont’d from 10/20/11)

Memorandum from CAQ re: request transfer of funds for communication equipment and supplies at the
Emergency Operations Center
Memorandum from Fire Chief re: creation of a revolving training account
Grant Application and Checklist from Emergency Management Director re: Administrative Help and
Equipment
Supplemental Appropriation-Budgetary Request (#2012-SA-4) from DPW
Memorandum, Grant Application and Checklist from Interim Health Director re: $625,000 Drug Free
Communities Grant
Request from the Lanes Cove Fish Shack building Committee ve: establishment of a revolving fund for
Lanes Cove Fish Shack repair
Memo from City Auditor regarding accounts having expenditures which exceed their authorization
And Auditor’s Report
COMMITTEE
Counciler Steven Curcuru, Chair
Councilor Paul McGeary, Vice Chair
Councilor Jacqueline Hardy

Committee members — Please bring relevant documentation
Back-up and Supporting Documentation all on file at the City Clerk’s Office, City Hall

Mayor Carolyn Kirk

Jim Duggan

Kenny Costa

Jeffrey Towne

Donna Compton

Fire Chief Phil Dench/Deputy Fire Chief Miles Schiichte
Michael Hale

Max Schenk

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by

law,



City of Gloucester — Capital improvement Advisory Board
Annual Report for FY 2012

i Executive Summary

The last City of Gloucester Capital Improvement Plan {known as a “CiP"} was produced by the
Capital Improvement Advisory Board (the “CIAB"} in 2007 for FY 2008, Shortly thereafter, due to a lack
of board quorum and no structured process for capitat submissions from various City departments, the
CIAB fell dormant. After severa} years of inactivity, the CIAB saw the appointment of new members and
began meeting regularly in October, 2010, in hopes of prioritizing the capital improvement proposals for
FY 2012 and developing a 5-year CIP. The CIAB began its work by defining the types of projects or
expenditures that constituted “capital im provements,” and thus would be subject to the purview of the
CIAB {atiached in Appendix A). In early November, 2010, City departments were invited to submit their
FY 2012-16 capital project requests. A series of CIAR meetings were scheduled with department
managers to discuss project submissions throughout the first quarter of 2011.

Despite best efforts by its members, the CIAB was unable to complete a prioritization of the
capital improvement proposais submitted by various City departments for FY 2012, nor develop a longer
term CIP. The CiAB’s difficulties therein stemmed from a lack of departmental participation, incomplete
and inconsistent submissions, and a lack of guidance as to overall City priorities and Strategic direction.,

in addition, the CIAB's planning and prioritization efforts have bean challenged by systemic
funding behaviors that have resuited from the lack of tonger term City plans and recent significant
shortages of investment funds. Sor example, mandated Combine Sewer Overflow {CSC) and water and
Sewer improvements have meant that only limited funds have been avallable for other capital needs,
- Similarly, some expenditures, which were not ca pital improvements by definition and shouid have been
funded through operating budgets, were funded through loan authorizations as capital projects, Given
these realities, department managers have appeaied directiy to the Administration and City Counci far
stop gap and special purpose funding rather than fully participate in the CIP process,

As such, while the CIAB believes that a robust planning process is central to 3 top performing
City government, we will not be able to build a toherent plan until ail departments participate in the
process and provide complete capital submissions, there is constructive dialog and conclusions on
fonger term priorities and trade-offs, and key stakeholders {Mayor's Office and City Council} suppert the
process,

i, CIAB Approach and Progress in FY 2011

Citing directly from Section 2-578 of the Code of Ordinances, the CIp shall be concernad “with
physical facilities, such as jand, buildings ar other structures, or pieces of equipment, which require a
relatively large investment ang have a refatively long useful life.” As well, the CIP “shall spacify a
detailed program of capital expenditures over a period of ten fisca years from the date on which it
becomes effective and shall specify the methods of financing the proposed capital improvements.” The
CIAB is responsible for setting the minimum standards as to what shall qualify as a capital submission,
which typically are stated in terms of project cost and useful lifs.
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At the conciusion of FY 2010, the CIAB consisted of +
Roland Hadley, and William Kyrouz. losh Arnold, ioel Favazz
appointed to the CIAB during FY 2011.2 On October 18, 201
meeting in which Roland Hadley was elected Chair and Joei
Secretary. On Nov 15, 2010,

throughout early 2011.2

With the helpful assistance of the City Plannin
Financial Officer, Jeffrey Towne, the CIAB formulated
finalized the process for submission, inciuding form g
to all City department managers. After the submissio
department managers for both an overview of their
information, While review meetings were being con
additional time to make submissions and amendme
departments indicated they would be unable to pro
deadline extensions. The following Table 1: Submis

hree existing members, Donald Fryldund,
&, Kersten Lanes, and Janet Rice were

0, the CIAB met for an organizational
Favazza was elected Vice-Chair and

a meeting schedule was established. Thereafter, the CIAB met reguiarly

departments. The actual submissions are included in Appendix B.

Tabie 1: Submissions Received

g Director, Gregg Cademartori, and the City Chief
a new digital capital improvement form and
uidelines and timelines. This was then distributed
n deadline, meetings were scheduled with the
reguests and when the CIAB needed additional
ducted over the winter, departments were afforded
nts 1o their original submissions. Several

vide complete submissions for FY 2012 tespite

sions Received Hsts all the projects submitted by alf

1d :
entiﬁ:ed Department
Totaf Patential | S beTowal
Bepartment (& Bent. Dept's Proposed Outside ot ° -
. Division if P Propased Project Description Proposed oF Revenue Hikls tarting
. Prierity y Expenditure outshde Year
Applicable) Funding Source ) Sourves
{By Project) revenue
(Show as sources)
Cradits) s
{ombev 1 Bond Hill Wind Turbiné Projact GFB/GA 2,000,000 1,400,000 600,000 FYz012
CombDey 2 Bilackhurn Wind Turbine Praject GFB/GA 6,000,000 400,000 5,800,000 Fraoiz
Dpw 3 F-450 Rubbish Packers GFB 75,000 75,000 FYzpiz
DPW 2 F-350 Flatbed Service Truck GFEB 35,000 35,000 FYaoiz
oPw 3 F350 Uitity Truck GFB 32,000 32,000 FY2012
bpw & F350 4x2 Utllity Trueks (2} GFB 64,000 54,000 FY2012
sl 5 F150 4x2 Trueks (2) GFB 34,000 34,060 FY2o12
pewW B Ford Ranger 4x4 (2] " GF8 42,000 42,000 FYaet?
’ Axd Heavy Duty Plow Truck with

DWW 7 Sander (2) GrR 144,000 144,000 Fvaoiz
sl ' g F-350 Dump Trucks (2) GFB 86,400 80,400 Frzoiz
DPW 9 F-350 4x4 Flatbed Truck w/Plow GFR 238,580 | 39,600 Y2012
DPwW 10 4x4 Backhoe GFg 106,000 106,000 FY2012
DPW 13 8-Wheel Disnp Truck GFEB 111,000 111,000 Fy2012
POLICE 1 Police Radio Replacement {90 units) GFB 167,600 167,006 Y2012
POLICE 2 Combine Public Safety Facifity GFB 12,458,200 12,458,200 i FYZ012

£ \Whtle Favazza, Lanes, and Rice were appointed in or arpund Ay

year and was unable to participats in meatings during FY 2011,

*The minutes for this meeting and all subseguant meatin

CiAB's webpage, http:/ fwww
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Harbormaster L Annisquam River Dredging GA 6,000,000 { &000,000 ] Fy2es
Harbormaster 2 Magnolia Pier Reconstruction GA 2,000,000 2,000,000 FY2oLy
Harbormaster 2 Soloman Jlacobs Pier Reconstruction GA 150,000 150,000 FY2015
Newell Stadium Project GFR 3,500,000 2,600,000 1,560,004 FY2012

Fire Department 1 Dispatch Center Upgrade GFB 317,000 317,808 FY2012
Fire Departmant H Ambulance Replacements {2) GFB 500,000 560,000 FY2012
Fire Department 3 " Combined Public Safaty Faclity GFB o 0 FY2012
Fire bepartment 4 - Central Station HQ Repairs GFB 1,000,000 2,000,000 FY2012
Fira Department 5 ©OFY2012

Fire Pumper Truck GFB 615,000 615,000

- - TOTAL 24,720,200
The CIAB felt that it-was impractical to attempt a prioritization of the incomplete catalog of
submissions, which itself contained several individual incomplete submissions for departments. Without
knowing or understanding the fuil needs of each City department, the CIAB lacked sufficient information
to make an inteliigent assessment of how the City would best be served by the proposed projects and
the order in which to fund.

Furthermore, had the CIAB recaived complete submissions from each City department, tha CIAB
would still be unable to effectively prioritize submissions due to lack of guidance as 1o the City's long-
term plans and goals. As such, the CIAB struggled o prioritize proposed projects even within single
departments. For instance, the CIAB received informative submissions from both the Police and Fire
Departments, and our in-person meetings highiighted the significant deficiencies of the current faciiities.
During these sessions we also considered the rote the Fuller School building might play in creating a
combined Police/Fire operation, with opportunities for significant service enhancements and patential
cost savings. However, without constructive dialog and at least prefiminary decisions on whether Fuller
or some other site could provide a future home for the Police and Fire facilities, the CIAB was unable to
determine whether necessary upgrades to each of the curfent facilities should be prioritized above or
below vehicle and other equipment requests. Similarly, although the CIAB received no submissions
related to the capital needs of the City’s schools, there was much uncertainty pertaining to the fate of
several school buildings that hampered even informal discussions of school projects with the head of the
Department of Public Works, who was recently placed in control of school maintenance,

The CIAB was unabie to develop 2 5-year CIP for the same reasons cited ahove. Additionally,

many City departments that made submissions for FY 2012 did not include a longer outlook with
requests stretching the requested 5-year period.

nt. Assessment of the Process

What Worked
1. The Committee was engaged and had good attendance at meetings. Al meetings met

quorum, facilitated thoughtful discussion, and furthered the goals of the CIAB that were
achievable without departmental input.
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2. Some departments provided thoughtful analysis and insight into their capital pians and
needs through their submissions. Most departments provided thoughtful analysis and
insight through their in-person meetings with the CIAB,

3. The CIAB now has a better sense of the major capital needs of the City and what additional
information will be necessary to properiy prioritize these needs into a single year and S-year
CIP. _

What Didn’t Work

1. Departmental participation was not 100%. Some departments only engaged partiafiy in the
- process and did not provide & complete and detailed submisston ag required. Many
departments did not appear to afford much importance to the CIAB process. No
- departments were able to provide & clear 5-year outlock of their neesds,

2. Some departments did not adhere to the newly offered definition of “capital expense” and
many forms contained expenses outside the punview of the CIAB.

3. Several departments had overlapping capital needs or interdependent capital needs. These
submissions were largely uncoordinated and could not be resolved through our CIAB
meeting discussions.

4. The CIAB was not provided sufficient guidance as to the City’s overali plan for the future and
was thus unable to properly prioritize the submissions in context with the City's overali gosls

and future plans.

v, Recommendations for Next Year

The process of having the CIAB analyze and prioritize the City's capital needs as presented by
the various departments therein is an important element of good city management and should be
continued. The City is positioned to gain guidance and insight from the compietion of the CIAB process
and this will assist the City in assembling future budgets, building buy-in to specific plans, and in overail
long-term city planning. The CIAB process requires that each department take time and assemble an
extended financial plan, and this otherwise might not happen without the irmpetus from the CIAB.
Maoreover, the City is required by statute to maintain the CIAR and utilize it for its intended purpose.

‘However, in order to be continued, the CIAB process needs to be fully supported by the City and
departmentai participation should be reguired. Such a requirement should provide that long-term
financial planning be included in departmental expectations and performance evaluations, and
department leader job requirements should inciude time to complete these responsibilities.?

Lastly, the CIAB requires guidance from the City as to its long-term pians and financial
capabilities. There are many significant alternatives and decisions currently being discussed that could
dramatically re-shape existing operations. For example, while there is good understanding of the critical
near-term infrastructure needs, there is much less clarity on an overall physical plant plan, including

¥ while the CIAB recognizes the significant task that is estabiishing an extended financial plan, it should be noted that once &
department has a working extended financial plan, their following anpual sebimissions wil be abie ta buiid off of the initisi nlan,
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priority and timing for delivering infrastructure to meet our Police and Fire needs, school plans, and
DPW expectations. There are aiso significant uncertainties around the impact of any mandated sewer
treatment upgrade. While it is unreasonable to expect complete clarity in defining the City's fonger term
infrastructure priorities, the CIAB cannct rationally prioritize near term investments in the absance of
any such information, '

V. Conclusion

The CIAB applauds the City for reinvigorating the board. The CIAB tharks the various
departments for their participation in the process this year. Although the CIAB is unable to provide & FY
2012 prioritization or S-year CIP at this time, we are confident that, if progress continuas and
recommendations are implemented, we will be able to provide the City with the extended financial
plans for FY 2013. The CIAB remains willing to participate and contribute to the process of formulating
the City's capital improvement pians, and hopes to work with both the Mayor and the City Council in this

endeavor,
Sinceredy,

CZ5,

Joel Favazza ~ Vice—E:hair, Secretary

S
Trleffty

Josh Arnoid

Donald Frykdund ¥ }

_ Kersted Lanes 7 @ce

William Kyrouz
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City of Gloucester
Office of the Mayor

Review and Recommendations for the Dispesition of Real Property

'TO THE CITY COUNCIL FOR REVIEW, REST'RfCTIONS AND APPROVAL

Property Information:

Document Numbear: RFP 12069

Property Name and Address: 6 Stanwood Street, Gloucester, MA.
Description of Property: Building shown on assessor's map 111, iot 8
Method of Disposition: Lease Agresment

Lease Payment Requasted: $1.000.00 _ annually

Purchasing Department:
At the request of the Mavor, the Purchasing Department has prepared a Request for Proposals for the disposition

af tke above property. .
@7\30’1 M Purchasing Agent 9/<5/ s

NAME POSITION DATE

Contract Manager:
Al the request of the Mayor, | have reviewsd the possible disposition of the above namad proparty. My
recommendaions have been submitted to the Mayor for consideration and possible inclusion in the RER,

\ W'M Facliities Director "f}'s” I oy
Q ( :NAME POSITION VT DATE

Office of the Asse :
At the request of the Mayor, | have reviewed the possible disposition of the above named proparty. My

recommendglitns have been submitted to the Mayor for consideration and possible inciusion in the RFP.
- .y
/,lzjﬁ_/_.j : Agsessor ?’/f S/er
7 \j’ﬁme POSITION DATE

Legal Department; _
At the rzeit of the Mayor, the Legal Depariment has reviewsd the attached recommendad RFP,

Iy

/ General Counsel ‘? /!q ! 1

V4 NAME FOSITION DATE

Office of the Mayor:
As required by the Gloucsster Code of Ordinance, [ am submitting my recommendation to the City Councii for

their approval t¢ dispose ofthe above property in a Request for Proposa! format.

/ Mavor 7)4/22/’/
POSITEO_I‘H ' A AT

Disposition & Recommendation Stanwood St Pagelof 1



City of Gloucester

Office of the Purchasmg Agent

City Hall, 9 Dale Avenue -

Gloucester, Massachusetts 01930
Telephone 978 281 9710 Fax 978 281 8763

REQUEST FOR PROPOSALS #12069

Disposition of City-owned Land
By Lease for Property Located at
6 Stanwood Street, Gloucester, MA.

RFP Available:

Submission Date:



Crry OF GLOUCESTER, OFFICE OF THE PURGHASING AGENT, § Dale Avenus, Gloucestar, MA, 07830, Ter 476 284 9710, FAx 978 281 8783, purchasing@gioucasier-ma.gov

Ton Cape Ann Beacon
From: Ddnna Compton, Purchasing Agent
Date:

Re: Please run this ad on Friday, and again on F'riday,

CiTY OF GLOUCESTER, MA.
REQUEST FOR PROPOSALS # 12069
Lease: 6 Stanwood Street

The City of Gloucester is seeking proposals for the leasing and use of City owned land and building iocated at 6
Stanwood 3St., shown on assessor's map 111, fot 8. The property is listed as 5,080 SF lot area and 1,756 SF living area.
The City seeks to confinue the current type of services rendered to the residents by requiring that the property be utilized
far emergency radio communication services. The RFP package will be available on at the Offics of
the Purchasing Agent. Proposals must be received and will be opened at the Office of the Purchasing Agent, City Hall,
Dale Ave., Gloucester, MA 01830 no iater than » The City reserves the right to reject any and zll
proposals, or to accept that which is deemed in the best interest of the City of Gloucester, Massachusette. The City shall
not be responsible for proposals arriving late for any reason

Donna Compton
Purchasing Agent

12069 Lease 6 Stanwood Sirest 2



Ciry oF GLOUCESTER, DFEICE OF THE PURCHASING AGENT, 8 Dale Avenue, Gloucester, MA,, 01830, TeL 978 2818710, Fax 878 281 B783, purchaging@gloucsster-ma.goy

CITY OF GLOUCESTER, MA.
REQUEST FOR PROPOSALS # 12069
Lease: 6 Stanwood Street

INTRODUCTION:
Pursuant to M.G.L.c 308, the City of Gloucester requests sealad proposals for the leasing and use of City owned land
and building located at 6 Stanwood Street, Gloucester, MA. for a three year period. The City of Gloucester is making
. avaiiable this property to address the identified need for emergency radio communication services, The Purchasing
Agent has issued this RFP after determining that the selection of the most advantageous offer requires comparative
judgment of thess factors, Te promote this public purpose, the rent will be sat at $1,000 yearly. The City Assassot's
research esfimates the market value io be $36,000 for the length of the contract, The Gloucester Code of Ordinances,
Section 2-3(a)4 requires the successi! propeser to pay a $200 charge for administrative costs.

RFP AVAILABILITY/DEADLINE '

The Reguest for Proposal package wili be available on at the Office of the Purchasing Agent, Proposals
must be received and will be opened at the Office of the Purchiasing Agant, City Hall, 9 Dale Ave., Gloucestar, MA 01839
ne iater than at 11:00 AM local time,

LOT DESCRIPTION: shown on assessor's map 111, iot 8
The property is fisted as 5,080 SF lot area
The building is fisted as 1,756 SF fiving area

ZONING: R.3, Residential

RESTRICTIONS:
The City seeks to confinue the current typs of services rendered o the residents by requiring that the property be utiiized
to provide essential emergency radio communication response services for Gloucester and the Region in the Civil

Defense area.

RFP TERMS AND CONDITIONS: :

1. The Gity reserves the right to reject any and af propesals, or {o accept that which is deemed in the best inferest of the
City of Gloucester, Massachusetis,

2. The City shall not be. responsible for proposals arriving late due to couriers, defiveries o wrang locations, express
mailing services, etc.

3. Al proposals must comply with the provisions of Massachusetts General Laws chapter 30B and any other applicable
Federal, State and Municipal laws and/or ordinances.

4, The City reserves the right to issue addenda to this RFP. If It becomes necessary to revise any part of this RFP,
addenda will be provided in writing %o all prospective offerors who have requested a copy of this RFP. The addenda
shall be deemed a part of this RFP,

8. Offeror's responsas o this RFP may be modified only by written and sealed communication with the Office of the
Purchasing Agent. Any such written and sealed communication must be received by the Office of the Purchasing
Agent before the deadline for proposal submission. Fropesals submitted in regponse to this RFP may be withdrawn
only by communicating the intant to withdraw a proposal in a written and sealed communication io the Office of the
Purchasing Agent before the deadline for submission.

8, By submission of a proposal, the offeror agrees, If it's proposal is accepted: to enter into a confract with the City that

- incorporates all the requirements of this RFP. The offeror further accepts ait of the terms and conditions of this RFP,

PROPOSAL SUBMISSION REQUIREMENTS:

1. The timetable for the City to award a coniractiiease s, as soan as possible after the bid opening, but within 45 days, if
additionai time Is required, a change order will be issued and authorized by the mutual assent of the City and bidder,

2. Each Proposer's must include a signed “Non-Collusion Statement”, The City will reject any bid for failure to submit the
signed "Noen-Collusion Statement”,

3. Each Proposer's must compiete the “Referance Form” Included in the RFP. Proposes are required to show a
rminimum of five years of operating successfully an emergency radio communications service and facility,

Proposals must be submitted in 2 sealed pac_kage in the following manner:
Package: Clearly mark (labei) in the lower lefi-hand corner of the envelope

RFP # 12068 Lease: 6 Stanwood Straet
Praposer's name and address
Cpening date: Time of opening: 11:00 AM -

12069 Lense 6 Stznwood Strast "3



GI"TY OF BLOUCESTER, (PRICE OF THE PURCHASING AsEnT, & Dale Avenue, Gloucester, MA, 01 030, T=: 675 281 5710, Fax 78 281 B783, purchasing@oloucestar-ma.gov

freciude in Package:

1. Four copies of your Proposal, including, but not limited to: a description of the method the applicant intends to use to
manage the project, if awarded the contract.

2. Description of the qualifications of the key participants whom the Proposer pians o ufilize. Any other information the
Proposer consider relevant

3. Non-Collusion Statement

4. References

5. Disclosure of Beneficial interest Form {MGLc 7, Sec. 40J)

PROPOSAL EVALUATION: ,
This section cescribes the criteria and process to be used by the City of Gloucester in evaluating proposals received in
response to the RFP. All proposals will be evaluated by the City of Gloucester,

Group {Leader} Administrator's Qualifications:

C  Highly Advantageous, Five years or more

O Advantageous, More than one year, less than five years
¢ Not Advantageous, Less than one year

Describe experience: include any formal training programs, awards or certificates, on the job fraining and yaars
participating in joint emergency radio communications program with a municipality,

Group Qualifications:

O Highly Advantageous, Five years or mare, each member -

0 Advantageous, More than one year, less than five years, each member
[ Not Advantageous, Less than one year, each member

Describe experience of key members or pariicipanis: include any formal training programs, awards or certificates, on
the job training and years pariicipating in jeint emergency radio communications program with a2 municipality,

MINIMUM CRITERIA: ,
The City of Gloucester will conduct a preiiminary review of each proposal to determine whather it mests the minimum
criteria listed befow. Proposals that do not meet these minimum criteria may be disqualified from further consideration

1. The proposal includes al information required in this Reguest for Proposal

2. The proposers agrees to mest the City of Gloucester's lease ferms,

3. The proposal meets the City's identified goals as indicated in the RFP

AWARD OF LEASE:
The Clty will determine the most advantageous proposal from a responsible and responsive Proposer, that meets the
stated objective , taking into consideration all evaluation criteria set forth i this Reguest For Praposat,

12069 Lease 6 Stanwood Streat 4



Crrw 0F GLOUCESTER, GFFICE OF THE PURCHASING AGENT, 8 Dale Avenus, Gioucester,

MA, 01830, T 678 281 8710, Fax 978 281 8783, purthasing@gloucester-ma.gov

REFERENCES: Request for Proposal: #12069 Lease: § Stanwood Strest

Bicider:

Ad dress;

Proposer must provids references for alf ccntracts ar

_ and stope to this project,

similar ventures performed within the past five years of similar size

Contacts

Raference:

Address:

Talephone: Fax:
Description of similar project performed:

Reference: Contact:

Address:

Telephone: Fax:
Description of simiiar project performed:

Referenca; Contact;

Address:

Telephone; Fax:
Description of simitar project performed:

Refarence: | Contact;

Address:

Telephone: Fax:

Description of similar project performed:

12069 Lease 6 Stanwood Street



v OF GLoﬁcem, OFFCE OF THE PURCHASING AGENT, 8 Dals Avenue, Blucester, MA. 01830, TeL 578 281 8710, Fax 978 281 8783, purchasing@gloucastar-ma.gov

Bid Form “A* CERTIFICATE OF NON-COLLUSION

The undersignad certifies under penalty of perjury that this bid or proposal has besn made and submitted in good faith and without
colkusion or fraud with any other person. As used in this certification, the word “person” shall mean any natural parson, business,
parinership, corporation, union, committee, club or other organization, entity or group of individuals.

Bidder: . Address:

Authorized Signature Titie;

Telephone Fax

Bid Form “B" TAX COMPLIANCE

IF A& CORPORATION:
State in which Incorporated
President
Treasurer
Secrstary
If & forelgn {out of State) corporation - are you registered 1o do business in Massachusetis? YES ___ NO . {you are seiected for
this work, you are reguired under Massachusetls Genaral Law Chapter 38D, to obtain from the Secrefary of State, Foreign Corp.
Section, State House, Boston, a cerlificate to the awarding authority prior io award, :

IF A PARTNERSHIP {Name All Partners):
Name ' Address City State/Zlp

IF AN INDIVIDUAL:
Name Address Clty ' State/Zip

IF AN INDIVIDUAL DOING BUSINESS UNDER A FIRM NAME:

Name of Firm Business Address . CHy State/Zip
Name of Individual Address Chiv State/Zip

ATTESTATION CLAUSE
Pursuant o MGL ¢ 62C sec 48A. | certiy under penalties of perury that |, to my best knowledge.and belief, have filed all state tax
returns and paid alt state taxes required by faw.

Soclal Securfiy No, Or Federal identification No Signature or Individual or Corporate Name

Caorporate Officer {if Anplicabta} -

12069 Leass 6 Stenwood Street i ]



Crrt OF GLOUCESTER, DFFICE OF THE PURCHASING A0eNT, 8 Dale Avenue, Gloucester, MA. 01 830, Tei 978 281 9710, Fax 875281 8763, purchasing@gioucestar-ma,gov

Disclosure of Beneficial Intarests in Real Property Transaction

This form contains a disciosure of the namss and addressees of all persons with a direct or indirect beneficial interest in
the reai esiate transaction described balow. This form must be filed with the Massachusetts Division of Capital Planning
and Operations, as required by MGLe 7 Sec. 404, prior to the conveyangce of or execution of a lease for the real proparty
described befow. Attach additional sheets if necessary.

1 Public agency involved in this transaction:  City of Gloucester, MA,

2 Complete iegal description of the property. & Stanwood Street
: : a. Gloucester, MA. 01930
b. Map No. 711 Lot No. 8

3 Type of ransaction: Sale:  N/A Lease or fantal from o

4 Sellerr . NA . Lessor: City of Gloucester, MA

5 Purchaser N/A Lessee:

& Names and addresses of all persons who have or will have a direct or indirect beneficial interest in the real property

described above. Note: if a corporation has, or will have a direct or indirect bensficial interest in the real property, the
names of all stockholders must be listed except that, if the stock of the comporation is listed for sale to the general
public, the name of any person holding less than ten percent of the outstanding voting shares need not be disclosed,

Name : Address

None of the persons listed in this saction is an official elected to public office in the Commonwesaith of Massachusetts
axcept as noted below:

Name ‘ Title or position

7. Tnis section must be signed by the individual{s) or organization(s) entering into this real property transacfion with
the pubiic agency named in item #1. If this form Ig signed on behalf of & corporation, it must be signed by a duly
authorized officer of that corporation, * '

The undersigned acknowledges that any changes or additions to item #4 of this form during the term of any iease or
rental wil require flling a new disclosure with the Division of Capital Planning and Operations withir: 30 days following
the change or addition.

Signature:
Printed name:
Title:

Date:

12065 Lenge 6 Stanwood Street 7



Cre™r oF GLouCzsTER, OFFICE 0F THE PURCHASING AGENT, 8 Dale Avenus, Bloucester, MA. 01830, TeL 878 281 5710, FAX §78 281 8783, purchasing@gloucesterma.gov

LEASE DRAFT ONLY #1206%
informational; issued for bidding purposes, do not il out, terms and conditions
contained herein will be part of the lease issued by the City to the successful Proposer,

1. PARTIES

Thais lease agreement is between the Clty of Gloucester, 2 municipal corporation duly organized and existing under the
* lawas of the Commonwealth of Massachusetts, LESSOR, and
co-rporation duly organized and existing under the laws of the Commonwealth of Massachusetts, LESSEE,

2. PREMISES
Thr e LESSOR hereby leases to the LESSEE a certain parcel of fand and buliding located thereon at & Stanwood Street,
Gleucester, Massachusetis, as described as ot 8 on City of Gloucester Assessor's Map 111, .

3. TERM

The term of this lease shall be from to . {Three Years)

4, RENT

The LESSEE shall pay the LESSOR rent at the rate of $4 A00 annually, payable in full, on the first day of the lease term.
5, LITILITIES

The LESSEE shall pay the full cost of all utilities, o be paid directly by LESSEE 1o the provider of such utility, including but
not limited to all charges for water and sewer.

6. EJBE OF LEASED PREMISES _
LESSEE shall use the leased premises for emergency radio communication services for the Clty of Gloucester and
the Region in the Civil Defense Area.

7. COMPLIANCE WITH LAWS
The LESSEE shall make no use of the leased premises which is contrary to any federal, state or municipal jaw, ordinance
or regulation. '

8. MAINTENANCE OF LEASED PREMISES ‘

a. [.ESSEE agrees {0 maintain ths leased premises in the same conditicn as they are at fhe commencement of the
term of this lease or as they may be put in during the term of this isase, reasonable waar and fear, damage by fire
and other casually excepted. The LESSEE shall not permit the leased premises to be ovarloaded, damaged,

* stripped, defaced, nor to suffer any waste, :
h. LESSEE shall be responsibie for alf routine and capital repairs,
The LESSEE must request and receive in writing from the DPW Director approval prior fo starting any repairs.
If the LESSEE is unable to complete any required and/or necessary repairs, they may submit & request fo the City
for completion of the repaies, If the City rejects the request, either the City or the LESSEE may terminate the
lease.
€. LESSEE shall not permit any mechanics lien or simifar fien to remain upon the leased premises for iabor and
materials furnished to the LESSEE in connection with work of any character performed or deemed to have baan
performed at the direction of the LESSEE and shall cause any such lien to be released of record forthwith without
cost to the LESSOR. Any rapairs, alterations or improvements shall become the property of the LESSOR st the-
termination of the lease,

9. ALTERATIONS AND ADDITIONS

Notwithstanding the provisions of the “RERAIR" paragraph herein LESSEE shall not make structural or nonsirustural
alterations or additions unless LESSOR gives advanced written approval, which approval shali not be unreasonably
withireld,

10. RUBBISH REMOVAL
The LESSEE shall remove, at it's own expanse, ali rubbish and trash from the leased premises. The LESSEE ghall
mainiain and keep the leased premises in a neat, clean, sanitaty condition.

11. ASSIGNMENT AND SUBLEASING

The LESSEE shall not assign, sublet or license ancther to use the whole or any part of the ieased premises without
LESSOR'S prior writter consent, Notwithstanding such consent, LESSEE shall remain liabie to LESSOR for the paymert
of all rent and for the full performance of the covenants and conditions of this lease.

12. INDEMNIFICATION AND LIABILITY

The LESSEE shall hold the LESSOR harmiess from all losses, damage and expanse, including but not fimited to
attorney's fees, at the time suffered or jincurred by the LESSOR a5 a result of arty demand, claim, cause of action, suit,
judgment, execution and liability arising from or in connection with any injury or loss (1) while on the premises or (2) as a
result of any act or omission by the LESSEE or LESSEE'S agent, employees; guests, or invites, except if caused by
LESSOR’S negligent or willful actions or inaction's. '

12069 Lease 6 Stanwood Street 8
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Crey oF GLOUCESTER, DFRICE OF THE PURSHASING AceEnT, § Dale Avenus, Gloucaster, MA. 01830, TeL 578 2B1 0710, Fax 578 281 8783, purchasing@oloucester-ma.gov

13. LESSEE'S LIABILITY INSURANCE

The LESSEE shall maintain with respect {0 the ieasad pramises and the property of which the leased premises are a part,
comprehensive public liability insurance in the amount of $1,000,000 for injury and death to any one persen and $250,000
far any one accident and $1 000,000 with respect fo damage to property, in responsible companies qualified to do
business in Massachusatts a2nd in good standing thersin insuring the LESSEE as well as the LESSOR against injuries to
the persons or damage to the propetty as providad, The LESSEE shall deposit with the LESSOR certificates for such
insurance at or prior to the commencement of the term and thereafiter within 30 days prior to the expiration date of any
such policies. All such Insurance certificates shall provide that such policies shalf not be canceled without at least ten
days prior written notice to sach insured named thersin, . _

14. FIRE AND CASUALTY

The LESSEE shall not permit any use of the leased premises which will rmake voidabie any insurance on the praperty of
which the leased premises are part ot on the contents of said property or which shall be contrary to any law or regulation
from time to time established by the New England Fire insurance Rating Associates or any similar body succeeding to it's
powers, The LESSEE shall, on demand, reimburse the LESSOR all extra insurance premiums caused by the LESSEE'S
use of the leased premises.

15, FIRE AND CASUALTY '

Shouid the leased premises or a portion thereof be destroyed or damaged by fire or other unavoidable casualty so that
the same shall be thereby rendered unfit for use for the purposes leased, the rent may be suspended or abated while the
premises are being repaired or the Lease may be feminated at the election of the LESSOR.

18. LESSOR'S ACCESS
The LESSOR or agents of the LESSOR may, at reasonable fimes, enter to view the leased premises and make repairs or
alterations and at any time may show the leased premises to others |

17. DEFAULT BY LESSEE
in the event that;

a. The LESSEE shali default in the observance or performance of any other of the LESSEE’S covenants,
agreements, or obligations thereunder and such defauit is not corrected within thirty days after written notice
therect; or,

b.  The LESSEE shall default in the performance of any representation, covenant, agreement or obligation, or fails to
meet any specificailon contained in LESSEE'S proposal for this tease, which preposal is incorporated herein by
reference, and if any such defaulf or faliure is nor comrected within thirty days after writien notice thereof; Then the
LESSOR shall have the right to terminate this lease and take possession of the leased premises,

18. PEFAULT BY LESSOR

IF lessor shall default in the observance or performance of LESSOR'S covenants, agreements or obligations undar this
iease and such default is not corracted within thirty days after written notice thereof, the LESSEF shall have the right {o
terminate the lease and a just and proporiionats abatement of the rent shall be made to the LESSEE.

" 19, NOTICE

Any notice from the LESSOR to LESSEE relating fo the ieased premisas or fo the occupancy thersof shall be deemed
served if mailed fo the leased premises addressed to LESSEE by certified or registered mall, rstumn raceipt requested,
postage prepaid.

Any natice from LESSEE to LESSOR relating to the leased premises or to the occupancy thereof shall be deemed served
if mailed certified or registered mail, retum receipt requested, postage prepaid, addressed to the City of Gloucester, City
Hall, 9 Daie Avenue, Gloucester, MA. 01930,

20. SURRENDER

The LESSEE shall at the termination of this lease remove all LESSEE'S goods and effects from the leased premises
including , without imiting the generality of the fargoing, all signs and lettering affixed or painted by the LESSEE, either
inside or outside the leased premises. LESSEE shall daliver to the LESSOR all keys, locks thereto, and other fixtures
connected therewith and alf alterations and additions made to or upon ieased premises in the same condifion as they
were at the commencement of the leass, or as they were put in during the term of the lease, reagonable wear and tear
and damage by fire or other casualty only excepted. in the event of the LESSEe'S failure ta remove any of LESSEE'S
property from the leased premises, LESSOR s hereby authorized, without liability to LESSEE for ioss or damage thereto,
and at the sole risk of LESSEE to remove and store any of the property at LESSEE'S expense, or to ratain the same
under LESSOR’S control or to sell at pubiic sale, without notice, any and all of the property not so removed and to apply
the net proceeds of the sale fo the payment of any sum due hereunder, or {o destroy such property.

12069 Lease 6 Stanwood Strest 9



Crmy* OF GLoucesTER, DFFIGE OF THE PurRcHASING AGENT, 8 Dale Avenue, Gloussster, MA. 01930, Tex. 578 281 0710, Fax 578261 8783, purchasing@gioucester-ma.gov

21. MISCELLANEOUS

A. This iease shall be construed in accordance with the laws of the Commonwealth of Massachusetts and shall bind
the parties heretc and their respective heirs, successors, assigns and administrators.

B. LESSOR'S Request for Proposal for this lease and LESSEE'S Response to Reqguest far'Proposai are hereby
Incorporated herein by reference.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals this day of 2011,

ACCEPTED FOR THE CONTRACTOR:

Authorized Signature

Date Addraess Telaphone
ACCEPTED FOR THE CITY OF GLOUCESTER
City Hall,, 9 Dala Ave.,.
Mayor Carolyn Kirk Date Gloucester, MA. 01930 878 281 9700
APPROVED:
City Hall., 8 Dale Ave.,
Purchasing Agent Date Gloucester, MA. 01830 . 878 281 8710
: City Hall., 9 Dale Ave.,
Contract Manager Date Gloucester, MA. 01930 878 281 9785
APPROVED AS TO FORM
City Hall., 8 Dale Ave.,
Gloucester, MA. 01930 978 281 9727
Clty Solicltor Date
APPROVED BY:
City Hall., 9 Daie Ave.,
Clty Auditor Date Gloucester, MA. 01830 978 281 9730

12069 Lease 6 Stanwood Street 10
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INFORMATION
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CITY OF GLOUCESTER

GLOUCESTER, MASSACHUSETTS - 01930
OFFICE OF THE ASSESSORS

September 13, 2511

To:  Donna Compion, Purchasing Director
From: Gary Johnstone, Assessor
Re: 6 Stanwood Street Lease

As per your request, the rental or lease data in the immediate and alternative locations which
were considered reasonably similar to the 5,080 square foot residentially zoned {R-3 Medium
Density) site at 6 Stanwood Street {(Map 111-Lot 8) which is improved with a 1,756 square foot
two story building featuring two half baths were reviewed in order fo determine a reasonable
commercial rental or lease amount. A recent review of competifive warehouse, office and retail
rental units was performed on September 13, 2011. This review provided commercial rentals or
leases in the range of $5.95 to $12.60 per square foof resulting in an annual commercial rental or
lease range of $10,448 to $22,126 and the average of $9.24 per square foot resulting in an annual
rental of approximately $16,225 per year. The lower or middle of the lease or renta! ranges is
deemned to be most suitable given the physical limitations of the existing structure, zoning
limitations of the site and Jess desirable decentralized location for most business purposes with
an annual lease amount of approximately $12,000 recommended.

Research provided no similar rentals in the City Of Gloucester of properties limited or restricted
to emergency radio communication services. A restriction such as this would drastically limit the
number of potential tenants and would severely limit the amount of a rental or lease, Also any
rental or jease agreement which would provide for the ongoing maintenance and upkeep of the
improvements and site could also substantially lower the annual rental or lease amount,

Respectfully submitted,

e

Gary 1. Johnstore

Assegsor
9. Dale Avenue - Gloucester, M4 01930 ' Mondsy - Wednesday & Friday 8:30 am - 2:00 pim
teiephone - (878) 281-9715 Thursday 8:30 ar - 5:30 pm

Memorial Day to Labor Day Close @ 12:30 Friday
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Properiy Location: § STANWOOD ST MAPYD: 11178/ /7 Blidg Name: State Use: 9310

Vision 1D:6223 Acconnt # Bilg# 1of1 See#: 1 of 1 Card 1 of 1 Print Date: 09/13/2011 09:48
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TEL 978-281-9700
FAX 978-281-9738

Jduggan@gloucester-ma.gov

City Hall
Nine Dale Ave
Gloucester, MA (1930

CITY OF GLOUCESTER =
OFFICE OF THE MAYOR Q@

Memorandum | Z

To: City Council President Hardy and Members of the Gloucester City Council
From: Jim Duggan, Chief Administrative Offic

Date:  October 11, 2011

Re: Establishment of an Economic Opportunity Area and Tax Increment Financing
Request

The TIF Program has a demonstrated value to the community, affirmed through the TIF
Committee review, ratification of agreements by the City Council, approval by the Massachusetts
Office of Business Development’s Econormic Assistance Coordinating Counci! (EACC) and

through annual monitoring to satisfy commitments.

The Mayor's Office has received a formal notification from Gorton’s Inc their intent to apply to
the Massachusetts Economic Development Incentive Program (EDIP). In order for Gotton's o
be eligible for an EDIP, the project must be supported through our local TIF Program, including
the designation of 127 Rogers Street a5 an Economic Opportunity Area. ‘

In order to start the process, | have attached the following:
¢ Gorton’s Letter of Intent;
TIF Request;
Application for Designation as a Site Specific Economic Opportunity Area; and
EDIP Preliminary Application.

L]

1 have convened a Team of appropriate city staff as the TIF Review Committee, I respectfully
request this material be forwarded to the Budget and Finance Committee for review and further

discussions.

Thank you



September 28, 2011
Mayor Carolyn Kirk
City of Gloucester
Gloucester City Hall
9 Dale Avenue
Gloucester, MA 01630

Subject: Formal Notification to the City of Gloucester regarding Gorton’s Inc.’s Intent to
Apply to the MA Economic Development Tncentive Program (EDIP)

Dear Mayor Kirk:

[ would like to thank you for taking the time o meet with me and my team to discuss Gorton's
Inc.’s participation in the EDIP on September 20, 2011,

As you know, Gortor’s Inc. is currently in the midst of selecting a final site for a significant
expansion of its seafood processing capacity. The planned project would include a capital
mvestment of approximatety $13,000,000 and the creation of twenty (20) full-time positions for
both union and non-union staff, .

Gorton’s has had a long and significant presence on the Gloucester waterfront and in Gloucester’s
fishing industry and currently employs 268 full-time employees at its Gloucester Seafood Center.
The city of Gioucester has for a lorg provided Gorton’s with great access 10 a highly skilled and
educated labor poo! as well as an impressive array of subcontractors, However, Massachusstis
higher labor costs, real estate and tax structure makes Gloucester an expensive production
location,

In order 1o partially offset these costs, ] would like to request your suppert in the pursuit of a TIF
Agreement on Gorton’s behalf, If the City were to approve such an agreement, this would allow
Gorton’s to pursue significant State Investment Tax Credits that could help reduce the final price
tag associated with this propased expansion.

Thanks again for your time last week, I, along with the rest of the Gorton’s Inc. Team, look
forward (o working with you and your team to build on our existing Gloucester operetions, and
hopefully significantiy expand our production capabilities and employment in the City.

Sincerely,
Goron’s Inc,

P

Jean-Pierre Denault
Vice President of Financ

ce: Annamarie Kersten, EDIP Director, MOBD
Peter Milano, Senior Regional Director, MOBD
Sarah Garcia, Gloucester Community Development Director

128 RoGERS STREET, GLOUCESTER, MA 1930 97 8.282.3000 www.gortons.com
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Cetober 11, 2071

Mmvor Carolvn Kirk
City of Glovoeater
Ginvcester City Hall

% Dale Avenue
Glousester, MA 01030

Bubject: Gorton's Ine. - TIF Roeguest for 127 Ropers Sireet, Gloveester, MA,

Daar Myyor Kirk:

A% you know, Gorton's Tns, s currently in the midst of selecting ¢ final site for 4 significart
expansion of its seafood PROCessing capacity, The planned prajest would include » capital
investtent of approximately 513,000,000 and the sreation of tweaty (20} fulltime positions for
both wnlon and non-union gtusr : _

Gorion's Ine. preferred option is to locate fhe pianned EXPRASICH at our existing Seafoad
Processing Center looated at 127 Rogors Street.  In order to partially offter Massechusets®
gencralty higher joestional eosts, T wonld fike o FECUCE YOUF Bupport in the pursul of 4 Tax
Tnorement Financing Agreement on Gorton's bebielf.  The parameters of the proposed TIF
Agreement are as foltows: .

S-year TIF Agrooment scheduled to commencs on 070112 and cunciude on 0613017
¢ 0% exemption sshedude for all five years during which TIF Agreement it active
4 18,672 in estimates mumicipal tax savings to Dorton’s Inc, over life ot TIp Agrooment

I have attached a spremdshest that calculates and outlines the parameters of the propased TIF
Agreement deseribed above, I the City wors fo approve such an agreemeitt, thes it would
stattitetily allyw Gorton's 10 pursue lucrative State Fvestment Tax Credits fhar in turm couid
significantly reduce the fingi price tag aszociated with the- proposed expansion of oyr Glowpestor
Seafvod Prosessing Center,

Thanks onoe again for alf yatr suppont ragarding Sorton's parsuit of @ TIF Agresment with the
City of Gloucester, 1, along with the rost of the Gortae's Ine, Team, ook forward 1 workirg
with you and your team to finalize this proposed TIF Agreement,

Sincerely,
Gorton's Inc,

7 rd
Iy /7
Jean-Pierre Derank
Vice Pregident of Fitance

o Jim Duggen, City of Cloyoester, Ohief Administrarive Offisen
Sarmsh Garciz, Ciry off Giatioester, Commugiy Development Directar

128 RogERg SranT, GroucesTar, Ma 01910 B78.263.3000 WWW. gortons. ooty
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THE MASSACHUSETTS ECONOMIC DEVELOPMENT INCENTIVE PROGRAM

APPLICATION FOR DESIGNATION AS A

SITE SPECIFIC ECONOMIC OPPORTUNITY AREA
FOR

127 ROGERS STREET EOA

Located at
127 Rogers Street
Gloucester, MA 01930
(Gloucester Assessor’s Map 11, Lot 6)

WITHIN THE
Cape Ann Economic Target Area

October, 11 2011

Proposed by the
City of Gloucester



Application for Designation of 127 Rogers Street Bconomic Opportunity Area (EOA)

APPLICATION FOR DESIGNATION
OF ECONOMIC OPPORTUNITY ARFEA(S)

PART A: Applicant Information

1.

Please check one;

-X_ This is an application for designation of a new EOA within a previously approved ETA.
This 1s a request to amend an EQA previously approved by the EACC,

Community submitting this application:
City of Gloucester, MA

Namie of proposed EQA(s):

127 Rogers Street EOA

PART B: Mandatory Requirements for the Proposed EQA

1.

Location of Proposed EOA(s):

The property is located at 127 Rogers Street in Gloucester, Massachusetts and is listed in the
Gloucester City Assessor’s files as Map 11, Lot 6. Please see the location map, attached as
Exhibit A.

Description of EQA(s):

The 127 Rogers Street property is listed on Map 11 as Lot 6 within the City Assessor’s files
and s a commercial/industrial zoned tax parcel that currently houses Gorion’s Seafood
Processing Center.

‘A Site Specific EOA designation will advance the City of Gloucester’s efforts to create and

retain jobs and will also serve to stabilize Gloucester’s commercial tax base. Additionally, the
127 Rogers Street EOA designation will strengthen the commercia) tax base of the ETA,
create new jobs and help strengthen the Massachusetts Economy.

Basis for EOA Designation: Check the applicable category or categories {see definitions
in attachment at back of application) for each proposed EOA:

The area proposed for designaﬁiﬂn as an BOA is a "blighted open area.”
_ & The area proposed for designation as an EOA is a "decadent area."
The arca proposed for designation as an EOA is a "substandard area.*
The area proposed for designation as an EOA has experienced a plant closing or

permanent layoffs resulting in a cumulative job loss of 2,000 or more full-time
employees within the four years prior to the date of filing this application.

Page 1



Application for Designation of 127 Rogers Street Economic Opportunity Area (EQA)

4. Effective Time Period for EQA Designation: How long do you propose fo maintain the
EOA designation? The EOA desighation may remain in effect for a minimum of five (5)
years and a maximum of twenty (20) vears.

The 127 Rogers Street EOA will remain in effect for five (5) years.

5. Local Criteria for Designation of EOAs: Describe how each proposed EOA meets your
: criteria for designation of EOAs, as specified in your application for designation of the
ETA.

» The City of Gloucester has adopted economic development goals that seek to
minimize job loss, promote infrastructure improvements and diversify the City’s
commercial and industrial tax bases. The City of Gloucester esiablished the
Gloucester Economic Development Program (GEDIP) and Tax Increment
Financing (TIF) as the primary vehicles to address these goals. :

The objectives of the Gloucester Economic Development Program (GEDIP) and Tax
Increment Financing (TIF) are as follows:

e Establishment of a fast and flexible economic development program.

e Aftract new business and jobs by providing state tax credits and municipal property tax
relief.

* Encourage business development in targeted areas of the City.

¢ Develop a business friendly government and encourage small business development.

6. Economic Development Goals: Describe the economic development goals for each
proposed EOA during the first five years of EOA designation.

o Diversify the City of Gloucester’s economic base.
» Create new employment opportunities.

¢ Stimulate the econormy of the Cape Ann ETA.

* Increase the development potential of each locally desi gnated EOA.

7. Local Services: Describe the manner and extent to which the municipality intends to
provide for an increase in the efficiency of the delivery of local services within the
proposed EQA(s) (i.e. streamdining permit application and approval procedures,
increasing the level of services to meet new demand, changing management structure for
service delivery).

The City of Gloucester is a busingss-friendly community whose municipal officials are always
willing to work with existing businesses to promote economic development and success. City
Officials help companies navigate the local permitting and zoning process and expedite these
approvals whenever possible,
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Application for Designation of 127 Regers Street Economic Opportunity Area (EQA)

10.

The proposed 127 Rogers Street EOA is already served by sewer, water, gas, electric,
telephone and cable in the area. At this time, no additional services are envisioned for the
EQA.

Compliance with Community Reinvestment Act: Include a copy of a muunicipal plan or
policy, if any exists, which links the municipality's choice of banking institutions to the
bank's compliance with the requirements of the Community Reinvestment Act.

The City of Gloucester does not currently have a written policy linking its banking
policies to a bank’s compliance with the Community Reinvestment Act.

Project Approval;

(a) Identify the municipal official or group/board which shall be authorized to review
project proposals for and on behalf of the municipality.

The Gloucester City Council, along with the City’s TIF Review Committee is authorized
to review project proposals on behalf of the City of Gloucester.

(b} Indicate the standards and procedures for review of project proposals, including the
application procedures, the timeframe for review and determination, and the eriteria
and process for approval of project proposals. If you intend to use supplemental
application material (i.e. municipal cover letter with instructions, job commitment
signoft sheet, supplemental questions to be required by the municipality, etc.), it must
be mentioned here and must be approved by the Economic Assistance Coordinating
Council (EACC). Please attach (if appropriate). '

All projects seeking designation as a certified project within a proposed EOA will be
torwarded to the City’s TIF Review Commitice that consists of the City Assessor, City
Counsel, a representative of the City Council as appointed by the President of the City
Council and other municipal officials as deemed appropriate by the Mayor,

- This TIF Review Committee will recommend whether a given certified project applicant

should be recommended for approval of a Tex Increment Financing (TIF} Agreement by
the Gloucester City Council as well as negotiate the terms of the TIF Agreement by and
between the City of Gloucester and Certified Project Applicant. :

Intent of Businesses to Locate in EOA: Identify the names and the nature of businesses, if
any, that have indicated an intention to locate or expand in the proposed EQA(s). If
possible, include letters of intent from the businesses, outlining the number of jobs that
would likely be created and providing a timetable for development of the projects.*

Gorton’s Inc. has proposed a significant expansion of it Seafood Processing Center located
at 127 Rogers Street. Due to growth within Gorton’s stand-up, re-closable bag seafood
product, much needed additional production capacity for this product line,
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Application for Designation of 127 Rogers Street Economic Opportunity Area (EQA)

Planned capital investments for the proposed expansion project is anticipated to be $13 million
and would include the following improvements:

4500 s.f. roof modification that will increase the building height by approx 10f to
above current permit levels.

¢ Installation of a rooftop electrical substation building adjacent fo the new raised roof,

» A full demolition and reconstruction of +/- 17000 s.f. of pmductibn space {floors,
walls, ceilings).

* Installation of all new supply utilities (hydraulics, pneumatics, glycol, sprinklers,
electrical),

¢ Ancillary support fixtures (lighting, material elevator, sanitation Provisions)

The building preparation and machinery and equipment costs is expected to be:
+ Building modifications: $6.0 million Capital, $1.0 million Expense

» Machinery and Equipment: $7.0 million Capital

In order to meet increased anticipated demand for its frozen seafood products for the 2013 Lent
Season, the additional production capacity outlined above will be required to be operational as of
October 2012. Therefore, it can be reasonably expected that construction on the planned
expansion project would need to begin no later than the second quarter of 2012 and have a
targeted completion date of September 2012.

PART C: SPECIAL REQUIREMENT FOR LARGER MUNICIPALITIES

This section must be completed by any municipality or member of a regional ETA
with a population that exceeds fifty thousand (50,000) people. The population
threshold should be calculated based on the most recent statistics available from the
U.S. Bureau of the Census.

This section is not applicable to the City of Gloucester.

PART D: COMMITMENT TO PROVIDE LOCAL PROPERTY TAX RELIEF

The municipality completing this application must provide a binding written offer to
provide either tax increment financing or a special tax assessment to each certified project
located within the proposed EQA(s).

Please attach a copy of the municipality's binding written offer.

» In cities, this shall be in the form of a City Council Order or Resolution, along with
a Certified Vote by the City Clerk. ‘ '
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Application for Designation of 127 Rogers Street Econornic Opportunity Area (EQA)

» In towns with Town Meeting form of government, this shall be in the form of a
Town Meeting Motion, along with a Certified Vote by the Town Clerk.

¢ In towns with Town Council form of gdvemment, this shall be in the form of 2
Town Council Order or Resolution, along with a Certified Vote by the Town Clerk.

Attached as Exhibit C is a certification of the November 77, 2011 Gloucester City
Council vote designating the 127 Rogers Street EOA and 2 Tax Increment Financing
Agreement by and between the City of Gloucester and Gorton’s Inc.
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EXHIBITS

Exhibit A:  Map of Proposed 127 Rogers Street EOA
Exhibit B: Gloucester City Council Vote Approving 127 Ro gers Street EQA

Exhibit C: Definition of “Decadent Area” per MGL Section 121A & 402 CMR 2.03



Exhibit A

Map of Proposed 127 Rogers Street EOA
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EXHIBIT B

Gloucester City Council Vote as Certified by the Gloucester City Clerk



EXHIBIT C

Definition of “Decadent Area” pursuant to MGL Section 121A & 402 CMR 2.03:

Decadent Area: an area which is detrimental to the safety, health, welfare or sound growth of &
community because of the existence of buildings which are out of repair, physically deteriorated,
uniit for human habitation, obsolete, or in need of major maintenance or repair, or because
much of the reatl estate in recent years has been sold or taken for non-payment of taxes or upon
foreclosure of mortgages; or because buildings have been torn down and not replaced and in
which under existing conditions it is improbable that the buiidings will be reptaced; or because of
a substantial change in business or economic conditions; or because of inadequate light, air, or
open space; or because of excessive land coverage; or because diversity of ownership,
Irregular ot sizes, or obsolete strest patlems makes it improbable that the area will be
redeveloped by the ordinary operations of private enterprise; or by reason of any combination

of the foregoing conditions. ‘



COMMONWEALTH OF MASSACHUSETTS
ECONOMIC ASSISTANCE COORDINATING COUNCIL
MASSACHUSETTS OFFICE OF BUSINESS DEVELOPMENT

Economic Development Incentive Program (EDIP)
PRELIMINARY APPLICATION

The following information is required by the Massachusetts Office of Business Development
{MOBD) and the Economic Assistance Coordinating Council {EACC) to make a preliminary
determination on the eligibility of a project under the Economic Development Incentive
Program. This application must be returned in electronic form to vour MOBD Regional Director
and a hardcopy with original signature(s) mailed to: Brenda Revnolds. EDIP Coordinator,
MOBD. 10 Park Plaza, Suite 3730, Boston, MA (2116, Please refer to the EDIP Guidelines,
www.mass.gov/dbd/edip and your MOBD Regional Director for assistance with this application.

PART I, COMPANY INFORMATION
3 Gorton's Ine,

Jean-Pierre | Denault

First Name | Last Name

First Name Last Narne Title

| Jean-Pierre. Denault@Gortons com

) 128 Rogers Street

Gloucester MA 01930

City State Zip

978-283-3000 ” 1978-281-8205

128 Rogers Street
Gloucester, MA 01930

43575531

Corporatian {Carporation, General Partnership, Limited Partnership)

December 31st

127 Rogers Street

T Gloucester MA 701930

! L City State | Zip

NAICS code: 311712 - Fresh & Frozen Seafood Processing
MA Department of Revenue Registered Manufacturer: Yes (Yes/ No)

Company Description / History: Gorton's Inc is a subsidiary of Nippon Suisan (USA) and is
leading producer of frozen seafood products in both the retail and commercial markets in both
the United States and Canada. Gorton's is America's leading seafood company and has been
headquartered in Gloucester, MA since 1849,




COMMONWEALTH OF MASSACHUSETTS
ECONOMIC ASSISTANCE COORDINATING COUNCIL
MASSACHUSETTS OFFICE OF BUSINESS DEVELOPMENT

| Gorton's provides it retail consumers and commercial customers with innovative frozen seafood
products through retail grocery stores across the United States and Canada as well as frozen fish
products to some of the world's leading fast food restaurant chains. Gorton's offers its employees |
the combination of an entreprensurial environment often found in smaller organizations, along
with the expertise of being a sophisticated consumer goods firm with global resources. Gorton's
is committed to providing products and services that surpass expectations. The Gorton’s brand in
the U.S. {and the BlueWater brand in Canada) markets high quality, value added frozen seafood
with Innovative product lines such as Grilled Fillets, Shrimp Bowls and Tenders, along with
traditional Fish Sticks and Fish Fillets. The Gorton's Fisherman and the "Trust the Gorton's
Fisherman" jingle are among the best known brand equities with U.S. Consumers.

Over the last few years, successful new products, compelling consumer commusication, and
effective retail merchandising have resulted in significant Gorton's volume and share growth
within the retail frozen seafood category. Gorton's people have earned the respect of the
conswner packaged foods industry by being innovation leaders in both new product development

and operational productivity.

Economic Development Incentive Program 20f8



COMMONWEALTH OF MASSACHUSETTS
ECONOMIC ASSISTANCE COORDINATING COUNCIL
- MASSACHUSETTS OFFICE OF BUSINESS DEVELOPMENT

s Mopenithe faciliey LN
] Growth within Gorton’s stand-up, re-closable bag seafood product is driving a need to invest

;’ in much needed additionai production capacity for this product line. The company is currently
|

evaluating three investment options whereby such additional production capability will be
provided. Gorton’s three (3) investment options are as follows:

* A new production line installation in existing space at Gorton’s Seafood Processing Center

in Gloucester, MA.,
« A combined investment to re-tool two production lines at hoth the Gloucester, MA facility

as well as the company’s Brunswick, GA seafood processing facility,
* Anpew production ling installation in existing space at the Gorton’s Lachine, Quebec

seafood processing facility. '

Currently, the preferred option pending city permitting and favorable financial incentives is the
first option described above, whick is to make all investment at Gorton’s Gloucester, MA

] Seafood Processing Center.

Capital investments for this option would include significant building modifications and
‘ renevations to accommodate the new production Jine with some infrastructure to support two
additional lines. These would include:

* 4500 s.f. roof modification that will increase the building height by approx 10ft to above

current permit levels, _

* Installation of a roofiop electrical substation building adjacent to the new raised roof.

* A full demolition and reconstruction of +/- 17000 s.f. of production space (floors, walls,

| ceilings).

-+ Installation of all new supply utilities (hydraulics, pneumatics, glycol, sprinklers, electrical).
* Ancillary support fixtures (lighting, material elevator, sanitation provisions)

The total investment for this effort is $13.0 million Capital and approximately $1.0 miliion
Expense. The breakout between building preparation and machinery/equipment is as follows:

‘Economic Development Incentive Program 3of8



COMMONWEALTH OF MASSACHUSETTS
ECONOMIC ASSISTANCE COORDINATING COUNCIL
MASSACHUSETTS OFFICE OF BUSINESS DEVELOPMENT

* Building modifications: $6.0 million Capital, $1.0 million Expense
* Machinery and Equipment: $7.0 million Capital

In order to meet increased anticipated demand for its frozen seafood products for the 2013
Lent Season, the additional production capacity outlined above will be required to be
operational as of October 2012, Therefore, it can be reasonably expected that construction on
the planned expansion project would need to begin no later than the second quarter of 2012
and have a targeted completion date of September 2012,

T et

i

réns

froniamiong res ftdviicipality and/og | ic Target Ares

It is anticipated that twenty (20) net-new full-time jobs will be created as a result of the
proposed expansion project detailed above. Gorton's Inc. current baseline empioyment leve]
at its both its Gloucester, MA Headquarters and Seafood Processing Center is 268 employees,

all of which are expected to be retained as a result of the proposed expansior project.

Given the above-stated need to have the expansion project opeartional by Ociober of 2012,
the anticipated twenty (20) additional jobs will be created within 24 months of the receipt of
any EDIP incentives. These newly-created twenty (20} created jobs will be closely
monitored by Gorton's Inc. 1 ensure that they will be maintained for at ieast five years as per
MA EDIP requirements. Reasonable efforts will be made by Gorton's Inc. to recruit

[ employees that reside within the Cape Ann Economigu’l‘ arget Area (ETA).

ISitheapplic ) Massa chiisiiis’ =l

Gloucester, MA

No

héiGommo Uthe: [Hyes; pleaseexplain: m -
The proposed expansion project will produce positive economic reverberations for not only the
Massachusetis Economy as a whole, but also for the City of Gloucester,

| The Commonwealth of MA can reasonably expect to receive the following direct economic
benefits: .

* Significant and incremental MA Personal Income Tax Revenue attached to the twenty (20)
net new positions expected to be hired at Gorton’s Gloucester Seafood Processing Center.
¢« Additonal MA Corprate Excise Taxes o be paid by Gorton’s as the company becomes

Economic Development Incentive Program 4of 8§



COMMONWEALTH OF MASSACHUSETTS
ECONOMIC ASSISTANCE COORDINATING COUNCIL
MASSACHUSETTS OFFICE OF BUSINESS DEVELOPMENT

increasingly profitable,
¢ Additonal MA Personal Income Tax Revenue as a result of the temporary constructions

workers that will be hired to complete the proposed expansion project.

* Additional MA Sales Tax to be paid on non-exempt construction materials used in the
consiruction of the planned expansion project,

* Additional contributions to be made by Gorton’s Inc. to the MA Unemployment Insurance
and Workers Compensation Funds for the additional hiring of twenty (20) full-time employees.

The City of Gloucester can expect to recetve the following direct financial benefits:
* Additional real property taxes, permits and fees associated with the planned expansion

project.

)l€aseexplain.

¢ activity will occur as a result of the planned
expansion project. Manufacturing salaries are generally higher than comparable salaries in the
services sector. Therefore, the anticipated twenty (20) newly created jobs will generates more
income and have a greater "ripple effect” as most will be within the manufacturing sector.

It is generally accepted that the Manufacturing Industry has the highest "Econemic Multiplier
Effect" of all industry types. The Regional Industrial Multiplier System (RIMS) is widely
accepted as the "gold standard" of economic analysis and typically assigns the highest
“economic multiplier effect” to job creation projects that are contained within the

manufacturing sector. .

Gorton's MA-based vendors and suppliers will see additional orders as production capacity is
- ramped-up. Such suppliers and vendors run the gamut of Gorton's Inc's operations and wil

include:

* Architectural, engineering and consiruction services
* Legal and other consulting services, uniform laundering, catering and other assorted local

spending.
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ECONOMIC ASSISTANCE COORDINATING COUNCIL
MASSACHUSETTS OFFICE OF BUSINESS DEVELOPMENT

. Pleasedn tside of Massachu;
R d:describe how the proposed projéétiwillialter the distribution impact _
ne. provides frozen seafood products to all states and provinces within the United
States and Canada, the vast majority of the company's sales occur outside of Massachusetis.
Only a very small percentage of Gorton's retail and commercial product sales can be traced
back to Massachusetts and would consits of only those products sold in a retail capacity in
Massachusetts supermarkets and retail food outlets as well as the sale of Gorton's frozen
seafood products at fast food restaraunts within the Commonwealth that have procurred

Gorton's as a provider.
D

Therefore, it can be conservatively estimated that less than 5% of Gorton's sales occur within
Massachusetts and at Jeast 95% of the company sales occur outside of Massachusetts, It can
be reasonably expected that since the vast majority of sales currently occur outside of
Massachusetts, were the additional production capacity to come online this trend would

5 undoudtedly continue.

e iformation on any other Sg0
ived orwilLbessought ¢
orton’s Inc has not received nor will it request any additional souurces of public or quasi-
public funding regarding the financing of the proposed expansion project,
' fromi the Massachusefts
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ECONOMIC ASSISTANCE COORDINATING COUNCIL
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PART HI. LABOR AFFIRMATION

- Part. w L . e

DJ As an applicant requesting Certified Project approval,Gorton's Inc., affirms (check
box) that this business will not unlawfully misclassify workers as self-employed or as
independent contractors, and certifies compliance with applicable state and federa]
employment laws and regulations, including but not limited to minimum wages,
unemployment insurance, workers’ compensation, child labor, and the Massachusetts
Heaith Care Reform Law, Chapter 58 of the Acts of 2006, as amended.

] As an applicant requesting Certified Project approval, Gorton's Inc, affirms (check
box) that this business will not knowingly employ developers, subcontractors, or
other third parties that unlawfully misclassify workers as seif-employed or as
independent contractors, or that fail to comply with applicable state and federal
emnployment laws and regulations, including but not limited to minimum wages,
unemployment insurance, workers’ compensation, child lebor, and the Massachusetts
Heaith Care Reform Law, Chapter 58 of the Acts of 2006, as amended.

{a) an indictment, judgment, conviction, or

grant of immunity, including pending actions, ! | IYes XNo
for any business-related conduct constituting l :
a crime under state or federal law; i Details:
|
(b) a government suspension or debarment, [ 1Yes P<No
rejection of any bid or disapproval of any
proposed contract subcontract, including Details:
pending actions, for lack of responsibility,

denial or revocation of prequalification or
a voluntary exclusion agreement; or

{c) any governmental determination of & [iYes >No
violation of any public works law or

regulation, or labor faw or regulation or Details:

any OSHA viclation deemed “serious or

willfal?”

Economic Development Incentive Program 7of8



COMMONWEALTH OF MASSACHUSETTS
ECONOMIC ASSISTANCE COORDINATING COUNCIL
MASSACHUSETTS OFFICE OF BUSINESS DEVELOPMENT

Authorization and Certification
l/'WeJean-Pierre Denault, Vice President - Finance. Gorton's Inc. (names
and titles) of the applicant business applying for “Certified Project” sratus
Srom the Commonwealth of Massachusetts, Economic Assistance
Coordinating Council hereby certify that l/we have been authorized o file
this application and to provide the information within and accompanying
this application and that the information provided herein is prue and
complete and that it reflects the applicant s intentions Jor investment, job
creation and sales. Iwe understand that the information provided with this
application will be relied upon by the Commonwealth in deciding whether to
approve “Cerlified Project” status and that the Commonwealth reserves the
right to take action againsi the applicant or any other beneficiary of the
Certified Project if the Commonwealih discovers that the applicant
intentionally provided misleading, inaccurate, or false information. Ywe
make this certification under the pains and penalties of perjury.

Signe :
S et el VP - Finance 10-11-11

Name Title Date

Name Title Date

Certification as to accuracy and Public Records Law acknowledgement:

The signatories herby certify that the answers in this application and the documents

- submitted in support thereof are accurate and complete representations of the applicant,
They also hereby acknowledge that, under the Public Records law of the Commonwealth
of Massachusetts, this application and all documents submitted in support thereof are
public records under the provisions of Massachusetts G, L., Ch. 4, sec. 7 (26).

Signey; _ '
~ VP - Finance 10-11-11

Name Title Date

Name Title Date
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CITY OF GLOUCESTER
OFFICE OF THE MAYOR

TIF COMMITTEE MEETING
October, 17,2011 —9:00 a.m.
First Floor Conference Room — City Hall
MINUTES

Present: Chair, Jim Duggan (Chief Administrative Officer), Jeff Towne (Chief
Financial Officer), Suzanne Egan (General Counsel), Gregg Cademartori (Planning
Director), Gary Johnstone (City Assessor), Kenny Costa (City Auditor) and Steve
Curcuru (City Councilor)

Absent: None
The meeting was called to order at 9 a.m.

A Letter of Intent (LOI). was submitted to the Mayor’s Office from Gorton’s Inc. to
pursue a TIF Agreement to support a significant expansion of its seafood processing

capacity.

The project would include a $6 million facility expansion and a $7 million investment
mto equipment, creating twenty (20) full-time positions. Proposed terms of the TIF
Agreement would reflect an annual 10% abatement for five years on the value of the
expansion. More mmportantly, support of a TIF would enable Gorton’s to pursue a
significant State Investment Tax Credit that would help off-set the investment.

Discussion’s proceeded on the timing of the TIF and whether Gorton’s proposed timeline
(Fiscal Year 2013 — Fiscal Year 2017} would maximize the intended financial benefit.
Any improvements or changes in place as of January 2, 2012, will be reflected in the
Fiscal Year 2013 Assessment. As such, if the improvements are not in place for January
1, 2012, there would be no TIF benefit for Fiscal Year 2013. Changes in place as of
Tanuary 1, 2013, will be reflected in the Fiscal Year 2014 Assessment. Therefore, if the
work 1s done or partially done as of January [, 2013, the 10% TIF benefit would first be
realized at that point and reflected in the Fiscal Year 2014 Assessment. The status of the
property at other times during the year is not relevant to the assessment.

Further discussion was whether the proposed 10% benefit should be reduced to the
minimum 5% or on a decreasing scale? Preliminary figures indicate Gorton’s investment
would result in building permit revenue of approximately $90,000 and the increased
value from the expansion would be approximately $3.1 million, yielding an annual



increase of property tax revenue of approximately $36,240, less the annual TIF benefit of
approximately $3,000 for 5-years.

The Committee discussed Gorton’s storied history and their support of the city over the
years. Further discussion highlighted Gorton’s currently employs 268 people and with
the expansion will grow to almost 300 and lastly, Gorton’s has chosen to invest here,
instead of their Georgia or Canadian locations, where the cost to do business is haif of
what it is here in Gloucester.

Taking all things into consideration; their continued commitment to the city, fevel of
investment with minimal benefit over a short time period, the Committee expressed

complete support for the TIF on the proposed levels.

A question that will be answered for the next meeting is whether the timing of the TIF
has any impact on the State Investment Tax Credit? '

Meet adjourned at 10 a.m.

Next meeting is scheduled for Monday, October 24, 2011, at 10 a.m. in the First
Floor Conference Room in City Hall.
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TIF Committee Meeting
Re: the Request of Gorton’s Inc.
Monday, October 24, 2011 — 10:00 a.m.
1 FL. Council Committee Room
MINUTES

Present: Councilor Steven Curcura; Jim Duggan; Jeff Towne; Kenny Costa; Gary Johnstone; Gregg
Cademartori; Suzanne Egan

Absent: None,

Also Present: Robert Foley, Ernst & Young, representing Gorton’s Inc.

The mesting was called to order at 10:00 a.m.

The Committee reviewed the City’s draft documentation (on file) for a TIF Agreement between the City and
Gorton’s, Ine. in preparation for a second half of the meeting with representatives of Gorton’s Inc. regarding various
sections and what the City would find necessary to change making the agreement acceptable. There was an extended
conversation regarding the creation of jobs and for the need to make certain for eligibility for the TIF., The thrust of
the conversation is to make sure they had language that sets out specificity as to the jobs creation timetable. There
was a discussion of how they certify the actual job hiring to be eligible for the TIF. They also touched upon the
regulations at the State level that apply in this instance. They also discussed when the agreement would begin
regarding the date of FY2013. The Committee also discussed when they would vote their recommendation, and
present that recommendation to the Budgetl & Finance Committee, and then to present that information before the
Council at public hearing. The Committee touched upon a TIF Plan and if there was a need to amend it

The Commitiee recessed at 10:47 a.m. and reconvened at 11:05 a.m.
Counciler Curcuru entered the meeting at 11:00 a.m.

There was a discussion of the EOA designation {stte specific) and the TIF Agreement that has o be accomplished
for vote by the Council. The TIF pian is submitted to the State; and the City would ask the City Council to vote on
the EQA designation, the TIF Agreement, and the Certified Project Application. The Certified Project Application
is submitted by Gortont’s Inc. to the State. Under ¢. 23A, sec. 3F of MGL discusses the Certified Project. The
reason it is reviewed is to be sure there is consistency between the two documents — the City’s TIF agreement and
the State Certified Project.

Robert Foley, Ernst & Young entered the meeting at 11:11 a.m.

The Committee and Mr. Foley discussed the changes to the draft of the Tax Increment Financing Agreement by and
between the City of Gloucester and Gorton’s, Inc. Some time was spent in conversation regarding which iscal year
would be used as the base valuation year. They also discussed the 20 new positions Gorton’s anticipates adding o
their roster with this new expansion project, and how it would be enuimerated in the agreement.  Also pointed out
was the timing of when Gorton’s would submit their annual reports on job création, job retention and new
investments at the Facility to the City on or before August 1%

Mr. Duggan stated then the final certification goes into the State, it will mirror what is i the TIF agreement. My
Foley would have all changes agreed to at this meeting by the close of business the following day. He would also
atteimpt the first draft of the motions for the Budget & Finance Committes by agreement with the TIF Committee.

The Committee also touched upon the TIF Plan and Zone and reviewed some inconsistencies that needed correction
by Gorton’s, Inc. It was noted that John Cunningham would be responsible for the review of the parcels to he sure
they use the correct ones and adjust the legal descriptions.

My, Duggan summarized they would receive a corrected draft agreement, a corrected TIF Financing Plan and Zone
and that they will also receive draft motions ali by the close of business the following day by 5 p.m. Mr. Towne
noted the chart to be included needs the years adjusted as well. Mr. Duggan will receive the draft and that he would
disseminate the new documents to the Commitice.



TI¥ Committee Meeting 10/24/11 . Page 2 of 2

MOTION: On motion by Suzanne Egan, seconded by Gregg Cademartori, the TIF Committee recommended
unanimeusly to the Budget & Finance Committee that the Economic Opportunity Area be established for 127
Rogers Strect in Gloucester, MA as discussed in the October 24, 2011 TIF Committee Meeting.

MOTION: On motion by City Selicitor Suzanne Egan, seconded by Jim Duggan, the TIF Commitiee
recommended unanimousty to the Budget & Finance Cominittee to create a TIF Financing Zone for 127
Rogers Street.

MOTION: On motion by City Solicitor Suzanne Egan, seconded by Kenny Costa, the TIF Committee
recommended unanimously to the Budget & Finance Committee the approval of the TIF Agreement between
Gorten’s, Inc. and City of Gloucester with changes discussed in the October 24, 2011 TIF Committee
Meeting and subject to the final submittal by Gorten’s Inc. of the changes made at that meeting.

A motion was made, seconded and voted unanimously to adjourn the meeting at 12:10 p.m,

Respectfully submitted,

Dana C. Jorgensson
Clerk of Committees

DOCUMENTS/ATEMS SUBMITTED AT MEETING: None,
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City Hali
Nine Dale Ave
Gloucester, MA 01930

OFFICE OF THE MAYOR

Memorandum

To: City Council President Hardy and Members of the Gloucester City Council

From: Jim"Duggan, Chief Administrative Ofﬁc@ ‘

Date:  October 13; 2011

Re: Communication Equipment and Supplies at the Emergency Operation Center

As previeusly reported in a September 6 memo from the Mayor, 1 was scheduled to meet with the
Emergency Management Directors (EMD) in two communities; Malden, & community similer to
Gloucester with a part-time Deputy Fire Chief as the EMD who is activated on an as needed basis, and
Chelsea, a community with a full-time EMD housed in a fully operational Emergency Operations Cenier
(EGC).

As mandated by the Ordinance and Administration Committee, further discussion on the estabiishment of
an Emergency Management Department will be postponed until the new Fire Chief has been hired. For
purpeses of this mema, | wifl however request the minimum communications and supplies necessary for 2
functional EOC.

We learned during Hurricane Irene the value that 2 fully functional EOC could bring to the community in
the areas of planning for an upcoming event, communications, coordination and dispaiching of appropriate
agencies and disseminating information to the general pubfic and private businesses. Although the EQC
was in operation during Hurricane Irene, there were obvious limitations with a lack of supplies and
communications.

It was clear in my observations of Chelsea’s EQOC capabilities, and confirmed by their EMD, that having a
functional EOC should be Gloucester’s first priority. Therefore, I respectfully request that $6,000 be
transferred from the Special Reserve account to the Civil Defense Department for the following iems:

Telephone Service: ooy, $2,880

Telephane Hardware................... $2,520
Food & Beverages............c.o... 3100
Supplies........oooviiii £500
Totah $6,000

Please refer this request to Budget and Finance for their review and discussions, Appropriate personnal
will be available to answer any questions.

Thank you



Date:
To:
From:

Subject:

Office of the Fire Chief
Philip 5. Dench

§ School Street
Gloucester, MA 01930

TEL 978-281-9780
FAX $78-281.9822

%5 _ }/./"
(BRRTER pdench@gloucester-ma.gov

CITY OF GLOUCESTER
FIRE DEPARTMENT

Iy REF
MEMORANDUM M@y OF

Gctober 13, 2011
Mayor Kirk
Chief Philip S. Dench ~ Fire Department =4 Lg—/

Revolving Training Account

I'am in the need to create a revolving training account for Northeast Haalth Systems. This account
is for the sole purposes of training that is being reimbursed by Northeast Health Systems. When
we receive the payment from Northeast 1 will then be able to pay the Firefighters that attended the
training session.

Picase see example of one that occurred on October 7, 2011,

If you need anything else please let me know.

Thank vou.



City of Gloucester

Grant Application and Check List /
Federal Other

Granting Authorify: State

Name of Grant;

Aecocent
Department Applying for@mt:w ﬁ;‘ < D{iﬁ(ipl’% € /'77Z‘

Agency-Federal or State application is requested from:

Object of the application:

Any match requirements:

Mayor’s approval te proceed:
Signature ' Date

City Council’s referval to Budget & Finance Standing Commitiee:

Vote Date

- Budget & Finanee Standing Commitiee:

Positive or Negative Recommendation Date

City Council’s Approval or Rejection:

Vote Date

City Clerk’s Certification of Vote to City Aunditor:

Certification Date
City Auditor;
Assignment of aecount title and value of grant:

Title Amount
Auditer’s distribution to managing department:

Department Date gent

NOTE: A copy of all grant paperwork must be submitted to the Auditor's Office

FORM: AUDIT GRANT CHECKLIST - V.1

Editest ustth tnfiz BOF Editar

& - frge For pon-commuardial use,
T reme
B o

#



CITY OF GLOUCESTER

ACCOUNT BUDGET

|
i

| . i
DEPARTMENT NAWE: /7 € ’Ové/& ar 7%6/} 7L \ J
ACCOUNT NAME:! /l/c?}/‘,?‘?”) EasSs /7/?5’6&/7{’/’5 Jyff@mf //’bﬂ/}’//)f' ﬂd&?ﬂlﬂ% :
/ f

|

E

§

5

FUND NUMBER AND NAME: (N/A FOR NEW FUND) RGF 020
CFDA ¥ {Required for Federal Grants): '
DATE PREPARED: SO — )7~/ /
APPROVED
AMENDED BUDGET
OBJECT ORIGINAL BUDGET _ (IF APPLICABLE}  AMENDED REQUEST REVISED BUDGET
REVENUE (4 5.8/ 3 /«J 160 el
$0.00
E0.00
£0.00
Tota ¥ / /60.06850 09 $0.00 $0.00 $0.00
- “ﬂ(‘{ 10, a0
$0.00
$0.00
$5.00
30.00
$0.00 |
$0.0C
g0 ! o
$0.00
30.00 !
$0.00 .{
$0.00 ;
& - |
Total:| £, 0000 30.00 $0.00 $0.00 $0.00
DEPARTMENT HEAD SIGNATURE '%,él _/ﬂ (_,Oq ) ,4 jJ
DATE ENTERED (AUDIT) AUBITING DEPARTMENT INITIALS . il
]

FORM: AUDIT ACCOUNT BUDGET -v1 =



Form 5

Official Continuing Education
Attendance Roster

Date: /O/ 7 /f/ OEMS Approval #
Time: O? 30~ {: 30
Topic; I/VIDU\ Drr/ ‘ |
Sponsor: !\55 c“H—LCLS ‘IL nga l[\struc%
Name EMTH#

Directions: Each EMT must PRINT and SIGN his/her name and include his/her EMT cer-
tificate number. Sponsor must forward the ORIGINAL Attendance Roster to the QEMS

immediately following the program.

MASS EMT # OVERTIME HRS

i

gﬁ%’!—v’\ A“i//a .‘ ’W X ?/[X/é - L/ -

PRINT NAME SIGNNAME

Samee P lereos f’b} 55006 q
Thows Say £5 ) £33 32 4
A 2y | % - FZ5228 Y
bnde. thon, oty T N
ﬂal?o quuéu, ‘ 4 £93513 Y

I attest, :z«;; /zﬂ/ﬁtgg perjury, that this is a true record of attendance.

. Swn*éd &/ L]?:‘%;agéam Coordipator o
ECEIVE

OoT 1

GiForms\PORMS EMT CEUs.doc
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~ City of Gloucester
Grant Application and Check List

Granting Aethority: State V" Federal Other
Name of Grant: l‘:m e mfm:j Mﬁuﬁr £ € /’ S} ey /(m QJJLJ‘{

Mz{ormmci&‘ o ra o
Department Applying for Grant: Cr t/ ¢ / i\\ e fe o e

Agency-Federal or State apptication-is requested from: - M {:: /(A,ﬁ

Object of the appi:ca&on.w% 442/,9 o+ é;u mm ent /crf“‘

Erner G ,e_ma-ﬂ.,'l’“"v
Any maich reqoivements: éfdQZﬁ? Tl fes ﬁ r‘if ‘L AN £ r] /\S‘-c eAﬂﬂlu Cn‘xfd'r-._.
Mayor's approval te proceed: / ) ﬂ ' S 10-16. 201
i ‘ Date
City Councﬂ’s referral to Budget & Fn/ ing Cammrttee-*’

VYote  Daye

Budget & Finance Standing Committee: g
‘ Positive or Negative Recommendation Date

City Council’s Approval er Rejection:

Vote Date
City Cierk’s Certification of Vote to City Auditor;
Certification ‘ Date
City Auditor:
Assignment of account title and valve of grant:
. Title Amvunt
Auditor’s distribution to managing depariment:
_ Depariment Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor's Office

FORM: AUDIT GRANT CHECKLIST - V.1

% edited with infix PDF Editor
& - free for non-commerdial use;

£ To remave tis notice, visit: !

R L itentcomivniodohon
gy R ooy
Faaht




THE COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

MASSACHUSETTS EMERGENCY MANAGEMENT AGENCY
400 Worcester Road Framingham, MA 01702-5399
Tel: 508-820-2000 Fax: 508-820-2030

. Webstte: www.mass sovimema,
Deval L, Pawick - Kurt N, Schwarty
Governor Director

Timothy P, Murray
Lisutenant Governor

ary Elizabeth Hefferman
Secretary

FFY 2009 Emergency Managemaent Performance Grant ‘Supplemental’
Application for Grant Funding (AGF)

verview

Through this AGF, the Massachusetts Emergency Management Agency (MEMA) will be accepting
applications from local emergency management departments for FFY 2009 EMPG ‘Supplemental’

Funding. MEMA plans to - via_this competitive grant process - make available approximately
$267,500.00 to eligible applicants.

This dbcﬁment";‘)r"dvides a brief overview of the FFY 2009 EMPG and specific guidance for entities
applying for funds. The information included here does not provide complete details of the EMPG,

its allowable and unallowable activities, equipment or costs. The applicant is responsible for

ensuring that its proposed project fully complies with the federal and State guidance for the

EMPG. Links to the federal guidelines for this program and other pertinent documents that must
be consulted when preparing the application are found within this document.

MEMA will conduct six general informational sessions regarding this AGF. C he ipns i
optional. information will be presente z ssion. The sessions will be held on:
Monday Sept. 26 10:00AM MEMA Region II - 12- Rear, Admin. Road, Bridgewater, M4 02324
Tuesday Sept. 27 10:00AM MEMA Region1 - 365 East Street, Tewksbury, MA 01876
Tuesday Sept. 27  2:00 PM MEMA HG - 400 Worcester Road, Framingham, MA 01702

Tuesday Oct,, 4  10:00AM MEMA Region I1I - 1002 Suffield Street, Agawam, MA 01001
Tuesday Oct, 4 &:00PM . MEMA Region Ill - 1002 Suffield Street, Agawam, MA 01001
Wednesday Oct., 5 10:00AM MEMA Region IV - Public Safety - 1370 Main Street, Holden, MA 01520




issi To

Completed applications - using the Template found on PEs 3-9 - must be received by yvour
Fespective MEMA Regional Office no later than November 1, 2011. _

Mailing addresses for each of the Regional Offices are below:

MEMA Region |
365 East Street
Tewksbury, MA 01876

MEMA Region I1
12-1 Rear Administration Road
Bridgewater, MA 02324

MEMA Region HI/IV
1002 Suffield Street
Agawam, MA 01001

Please note that as this is a competitive application, general assistance ( e.g., clarification on
gwable AEL nu s} will rovided, but specific requests for assistance (2.0, ‘nre-review’ of

an application proposal) gy not he provided,

All applications will be scored {using the evaluation criteria within) by MEMA and all applicants
- wili'be notified of the review process results,




ication for Gr F i late

Please use this Template. Please do not alter this Template. If the proposal contains an
interoperable communications component, then the entire Template must be completed.

Applications should be based on an identified gap,_and not at the prompting of a vendor that

stands to henefit from the awarding of a grant.

1. Entd b i i lication for Grant Fundin
Point of Contact {including contact information):

2. Project Periad (Up to Five (5) Points)
(Estimated begin/end dates for the proposed project in MM/YYYY format). For planning

purposes please use a projected start date of January 9, 2012, The Praject must be completed
by 6/30/2012: o o -

3. Project Summary (Up to Sixty (60) Points)
Using the format below, please provide a clear and comprehensive summary {1 % pages
maximum]) that includes response to the following; '

the proposed project;

why this is needed, and how this need was identified;
if applicabie, the usage plan for equipment;

expected outcomes; and

how outcomes may be measured,

4. Funding Amount Requested

5. Match (Up to Ten {10} Points)

Successful applicants must provide a 100% (dollar-for-dollar) cash or in-kind match. There is no
minimum/maximum award amount, but applicants must show they can provide a 100% match
of their requested award amount. Please provide:

the match amount;

type of match {cash or in-kind};

specific match source; and

statement that this match is available during the above-referenced Project Period,

® B =




If gmir Project has an interoperable communications component, please complete the following
table on pgs 5-7: , :

ICIP Overview
Interoperable communications projects improve the sharing of electronic information (voice,
data, images, video), via radio, internet, microwave, computers, fiber optics. Interoperable
Communications projects may include the purchase or modifications of radios, transmission
towers and other communications related equipment. Interoperability projects may also include
efforts related to communications training and exercises, education and outreach, programming
radios, development of Standard Operating Procedures.

" When campieﬁng the ICIP table, applicants should provide a dear description of the
‘Interoperability Problers’. As an example:

Frobiem: Although Mutual Aid Agreements are in place between the applicant and its four |
neighboring towns for public safety support during emergencies, the towns have no common
radio frequencies or Standard Operating Procedures so, radic communications cannot occur
amongst the disparate radios during an emergency, :

‘Background Informatio stment_Description: It was learned during a maltiple alarm
chemical fire that responders from the five mutual aid towns were unable to communicate
directly with each other effectively. Subsequently, a consultant was hired to develop an
interoperable communications plan that assessed the communications gaps and recommended
solutions, This project seeks to implement the plan by replacing 30 incompatible portable radios,
reprogramming all remaining (220 portable and 15 fixed) radios, conducting 3 training classes
for the use of the equipment and the Standard Operating Procedures and conducing 1 table top
exercise that will include all 5 towns that are included in the Mutual Aid Agreements,




Interoperable Communications Investment Proposal

Please complete all sections except for the shaded areas. ' |
Shaded areas will be completed by the SIEC and the Statewide ] nteroperability Coordinator {SWIC).

Proposed Federal

| Proposed Federal
Funding Source:

Funding Amount:

b gl»m'

Ay TR
Investment Name: re:
Investment l

Summary l

Statewide Communications Plan {SCIP} Goals .| o Governance o Training & Exercise
addressed by this investment (please circle all that o SoP o Usage

apply) c__Technology '

Project StartDate: | Project End Date: | Is an Environmental & Historic Preservation (EHP)
‘ review required for this project?
Applicant Contact . | Phone: Email: ! Address:

A5
o Gl




Communications Interoperability Problem Description-

Background Information / Detailed Investment Description-

Expected Outcomes-

Describe the communications interoperability gaps that will be addressed

SCIP Goal- Goal Describe support
Identify each SCIP goal | Governance
“that this investment
will support and SOP
describe how that

supportwill he

accomplished. Technology

See Appendix “B"fora | Training &

listing of SCIP goals. Exercise

Usage
Owrtership- Organization Asset Description
ldentify the proposed

owners of all assets

procured with this

investment (adg

additional lines as

needed)

L

isage Plan-

Describe the usage
plan for the equipment
/ project




Disciplines- Discipline Enhancement
* ldentify each responder

discipline that will enhance its

communications interoperability

from this investment
¢ Describe the interoperability

enhancernent
Please use the following LE - Law Enforcement: EMS - Emergency Medical Services; EMA -
abbreviations to represent the Emergency Management Agency; FS - Fire Service; HZ ~ HAZMAT,; PW -
corresponding discipline: Public Works; PH - Public Health; GA - Governmental Administrative; PSC -

. Public Safety Communications; HC - Health Care; 0-Other L

| Identify each jurisdiction that will achieve

-

Multi-}uﬁsdictional intefoperabiﬁty~'

All investments must provide interoperability
between two or more jurisdictions.

interoperability from this investment.




FY 2009 SUPPLEMENTAL EMPG PROGRAM GRANT PROJECT SUMMARY

PROGRAM NAME: GLOUCESTER EMERGENCY MANAGMEMENT PERFORMANGE GRANT
COMPLETED BY: MILES SCHLICHTE-EMERGENCY MANAGEMENT DIRECTOR

DATE COMPLETED: Septembar 28, 2011

TELEPHONE: {G78) 836-8016 CELL

E-MAIL: MSCHLICHTE@GLOUCESTER-MA.GOV

- ltis the inient of the City of Gloucesier to continue {o utifize the supplemental FY2000 EMPG funding in much the same
manner as the first FY2008 grant. The first FY2000 grant was approved to hire a contractor to work directly with the
Emergency Management Director in the role of administrative assistant to assist in fuffilling the emergency management
program goals and objectives as set by MEMA/FEMA. This grant funded assistant has been of great help and much has
been accomplished, Unforiunately, the original FY2009 grant that funds this position expires in Sept of 2011, Therefore,
continued grant funding to be able to keep the administrative assistant position is our first priority, Additionally, the City
wauld like to utliize this supplemental grant to purchase equipment to make the Gloucestar Emergency Qperations Center
fully functional. The purchase of eguipment is our second priority and is further outlined af the end of this document.

The Contractor will assist the EMD in addressing these priorities:

- 1. Comprehensive Emergency Management Plan; S T -

Updating of the City's Community Emergency Management Plan is ongoing. A complete rewriis has been 80%
completed just in time for the annual update to start, The contractor will be of great assistence in the collecting
and compiling the necessary information to complete and update the CEMP and jis annsxes. ‘

2. Volunteerism and Community Outreach:
Gloucester has recently established a CERT team with great inifial success. Continued expansion of the-
Gloucester Community Emergency Response Team ( CERT) wilf greatly benefit the communily in many ways.
Hurricane lrens showed that the City currently doss not have enough CERT volunteers to be effective in their
neighborhoods and assist at the FOC. The contractor wilf assist the EMD in expanding and managing this
prograrm. :

3. Training/Exercise: ‘ ,
The contractor will create target training opportunities for the existing CERT members, provide training for new
CERT members, train CERT volunteers to become EOC staff and assist the EMD as needed in local and regional

year training and exercise pians, as wel as target fraininys.

4, Resource Management/Logistics:
Gloucester's existing resource manual is outdated and scattered among.many depariments. The contractor will
assist the EMD in gathering all these local resources into one common focation attend the appropriate MEMA
trainings and populate the MEMA Statewide Resource Management System. :

5. The Gloucester Hazard Mitigation Plan is currently under review at FEMA,

there are many significant hazards in this industrial city with multiple freezer plants thaf utilize ammonia as the

primary concem. Completion and updating of threat and hazard identification and the creation of a plan for
remsdiation/response will be & major undertaking that the confractor can assist the Emergency Management
Director with as well as research an potential Hazard Mitigation grants.

6. Response Operations: :

These grant funds are needed to meet the steadily increasing use of the Emergency Operations Center which has heen
utilized four tirnes by Gioucester aiready this year. Additionally, this EQC will be available as a regional EOC for use by
the neighboring communities of Rockport, Essex and Manchester-by-the-Sea if heeded. While the initial creation of an
EQC has been a great success, these four activations have jlustratad major shortcomings in our information gathering
ability and in our ability to communicate with both the citizenry and the emergency responders, These shortfalis were most



wouid like fo be abie to further utilize this grant funded equipment that was put in primarily for security for a secondary
purpose. By installing a second feed from these cameras into the EOC we will be able to monitor the waterfront from the
EOC during weather events. These camera feeds are currently only visible at the police station.

If approved, we expect that:

+ . The eCEMP will be completed and updated by the contracior.

= The Gloucester CERT team will be expanded through additional CERT training,

* The contractor will arrange for CERT specialty trainings as identified by the Emergency Management Director,

* The confractor will attend frainings and populate the MEMA Statewide Resource Management System when that
system comes on line with MEMA.

» The contractor will assist the EMD in the research and wiiting of potential Hazard Mitigation Grants and confinye
the process of threat and hazard identification within the City.

if fully funded, equipment that will be purchased with this grant will inciude:
* 9 PC's, and Monitors

2 Laptops and software

1 Black and white printer and ink 1 color printer and ink

Wireless router L 4 L

3 Video Displays, Matrix switch and installation.

® 5 & »

Ouﬁ:omes will be measured by the completion of these tasks.

Emergency Operations Center.

We would appreciate full funding of this grant request. In the event that anly partial funding is available, our priprifies are
as follows:

Friority 1 Coniractor to assist the Emergency Management Director 211,500.00
Priority 2 Computer equipment for the EOC (8 PC's and monitors, 2 laptops and $ 4,802.07
software and wireless router)
i Priority 3 [ 2 Printers for the EQOC $ 803.62
[ Priority 4 | 3 Video Displays for the EOC wiring and instaliation $ 7.347.31

* Total Shipping charges are $456.32

Tne total funding amount requested is $24,767.79




- 7. Budget Detai] (Up to Fifteen (15) Points)
The Budget must align with your Project Summary and all costs must be identified below. Insert
additional rows if needed. For equipment, list the EMPG Authorized Egoipment List (www.rkb.us)
Reference number, _ '

Applicants may include up to, but no more than, three (3) % _of their request fo

r 0 assi : Co 500 hours | $23.00 $11,500.00

Emergency ,

‘ Management Director . :

Equipment Hardware computers 04HW-01- | 9 $21999 | $1,97991
integrated - rebuilt PC's | INHW _

Equipment Hardware computers 04HW-G1- | 9 $99.00 $899.91
integrated - 19" INHW
monitor

Equipment Hardware computers 04HW-01- | 2 $599.99 | $1,199.98
integrated - laptops INHW

Equipment Hardware computers G4HW-01- | 2 $24.99 $49.98
integrated - laptops INHW
slipcase ‘

Equipment ‘Hardware computers 04HW-01- | 2 - $19.99 $39.98
integrated - Logitech INHW
wireless mouse .

Equipment Hardware computers 04HW-01- |1 $219.99 |$219.99
integrated -B & W, INHW
Muiti functional laser
printer

Equipment Hardware computers 04HW-01- | 2 $67.99 $135.98
integrated - B& W INHW
Laser Cartridge

Equipment Hardware computers | G4HW-01- | 1 $229.99 | $22999

Integrated - laser jet INHW
color pro printer

Equipment Hardware computers 04HW-01- | 1 $49.99 $49,99
: integrated - laser print | INHW :
cartridee black _ ‘
Equipment - Hardware computers 04HW-01- | 1 $55.99 $55.99 1

integrated - laser print | INHW
cartridge Cyan

Equipment Hardware computers 04HW-01- | 1 $55.99 $55.99




integrated ~ laser print | INHW
cartridge Magenta
Equipment Hardware computers 04HW-01- | 1 $55.99 $55.99
integrated - laser print | INHW
cartridge Yellow
Equipment Video Displays- 46" 04MD-03- 13 §799.99 | $2,399.97
screen televisions DISp
Eguipment Video Displays- Atlona | 04MD-03- | 1 $1,015.37 | $1,0615.37
At-HD-HDMI Matrix DISp
Switch
Equipment Video Displays- hanging | 04MD-03- | 3 $49.99 $149.97
brackets DISP ; .
Software Network . | Gov. Office Standard D45W-04- 1'2° 7 - 1$27616 | $552.32
' 2010 Microsoft = NETW " : :
operating software ~ '
Equipment Wireless Router 04HW-01- | 1 $79.99° $79.99
' . INHW
Installation Installation of wiring 21GN-00- $3,782.00 | $3,782.00
and equipment INST
Shipping Shipping of equipment - | 21GN-00 $314.49 | $314.49
‘ Ship
GRAND TOTAL $24,767.79




8. Milestones (Up to Ten {10) Points)

Please list no less than three {3} but no more than five (5) milestones for this project.
Milestones shalt directly relate to the Project Summary. Milestones shall have an estimated
start/end date {in MM/YYYY format) and be listed sequentally. For planning purposes,
please use a projected start date of 1/9/2012. The Project must be completed hy
6/30/2012,

Populate the MEMA Statewide Resource 1/9/2012

Management System

2/30/2011

| Assist in and Suﬁewise the purchase and 1/9/2012

installation of grant purchased equipment to

matke the EOC fully functional for use during 3/30/2011

unplanned incidents and planned community
events

Create Training Activities and provide new 1/9/2012

CERT training 4/30/2011

The completion and update of Gloucester's
Comprehensive Emergency Management Plan,
This is a “living” document and should be
reviewed on an ongoing basis,

1/9/2012 6/30/2012

Identification and documentation of Hazard
Mitigation projects and grant opportunities. This|
will be an ongoing project that will be

1/9/2012 6/30/2012
performed throughout the grant time frame, |

9. EHP Review

Is a formal Environmental & Historic Preservation (EHP) review required for this project? If
yes, please note here reasons why.

If no, please provide a brief reason why a formal review is not required. Piease refer to
FEMA Informational Bulletins #271 and #345 for further detail,

If EHP review is required, MEMA will work with successful applicants to develop their ‘EHP
Screening Memo'. This Memo does got need to be submitted with the application.

A formal review is not needed for this project as there are no projects in this grant
application that include Physical security enhancemnents,
ren'ovatfons/upgmdes/modiﬁcations to structures or any projects with the potential
to cause adverse impacts to naturgl, biological or cultural resources (including historic
properties),



Ge nce for licanis

Please note that as thisis a competitive application, genera) assistance may be provided, but
specific requests for assistance may not be provided. All applications will be scored {using
the evaluation criteria within} by MEMA and all applicants will be notified of the review

process results. : [

1) Non-Supplanting
Federal grant funds must supplement state or local initiatives and shall not replace {or
supplant} funding appropriated from State and local governments with their Federal grant

funding.

2) Spedificity
Specificity in your ‘Project Summary’. To the extent applicable — follow the ‘Wha, What,
When, Where, Why, and How’ approach.

Who [specifically) is benefiting from this proposal, and who is implementing?
What (specifically) is being proposed? (Define the project and its scope)
When will the project(s) begin and end?

Where will any equipment be housed?

Why Is this project important? How was this determingd?

How will the project be implemented?

Please note that these guestions above are provided as a guide. For instance, a proposal
stating “two generators will be procured” does not provide enough detail.

3} Budget Section; All cos t be le unde e EMPG
Allowable cost information may be found in the FFY 2009 EMPG grant guidance and/or
Authorized Equipment List.

The FFY 2009 EMPG Guidance may be found on FEMA's website here:
http JLiwww fema.gov /pdf/government /erant / empg/iv09 empe suidance pdf

The . Authorized Equipment List may be found on-line here:
htips://www.rkb.us /mel.cfm?subtypeid=544

st be allowable un the licants should ensure that

specific to the EMPG grant,

Important: ipmen
the AEL number provided is

- For msi:ance, if two generators are to be procured, this section would provide the total
estimated costs. Further, the information provided here must align with your Project
Summary Section. :

4} Gmm' mar Counts
‘We are requesting concise proposals that provide adequate detail and are written clearly so
the review team can provide appropriate review. Hand-written applications will_not he

accepied,

10



5) Allowable Costs

For further detail on allowable costs, please refer to the FFY 2009 EMPG Guidance, In
general, EMPG funds may be spent in the following areas: ‘

Planning
Eguipment
Training
Exercises -

6] Unailowable Qastsr

For further detail on unallowable costs, please refer to the FFY 2009 EMPG guidance, In
general, EMPG funds will not support the following;

* Wedpons and ammunition
* Hiring of first responders
* Supplanting

11



Evaluation Criteria

Applications will be evaluated based on the Evaluation Criteria listed below, so it is

( important that proposals clearly and completely address these requirements.

‘ Pgoject'P.eriod '[up to five {5} points): a start date and end date must be provided and
- adhere to given instructions. ‘

Project Summary {up to sixty {60) points): the extent to which the applicant izrovides a
clear and detailed summary, All costs must be allowable under the EMPG.

Match {up to ten {10) points): a cash or in-kind match must be provided and adhere to given
instructions.

Budget Detail (up to fifteen {15) points): the Budget must align with the Project Summary
and represent EMPG-allowable costs, '

Milestones (up to ten {10) points}; key activities must be identified and align with the given
start and end dates,

Applicants with general questions may contact their respective MEMA Regional Office
and/or MEMA Local Coordinator., Applicants may also contact Jeffrey Trask at 508.820.2053
or via emalil at Jeffrey. Trask@state. ma.us.

Please note that as this is a competitive application, general assistance will be provided, but
specific requests for assistance may not be provided,

12
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carohmcmahon@comeast.net
i Font Size ~

Your Updated TigerDirect Quotations# F7162470

Froms : Wilam Balley <Wiliam Balley @TigerDirect, com
Subjact  Your Updated TigerDirect Quotationd# F7162475

To : CAROL MCMAHON wcarol.momehon@onmeast, nats
e+ Wiliarm Bailey <Willam, Bailey @ TigerDirect, com>

TigerDirect com

Fri; Sep 30, 2011 03:54 PM

Expires: 0011 10000 4

Quote Na. F7162470

BUSINESS TO BUSINESS
#ifl Ton ) g Toe ]
CAROL MCMAMON CARQL MOMAHON
GLOUCESTER EMERGENCY MANAGEME GLOUCESTER FMERGENCY MANAGEMS
S DALE AvE 9 DALE AVE
ATIN ACCOUNTS PAYABLE
GLOUCESTER, MA 01930 01930, MA 01930
782901060 8782901080
Dear CARDL MCMAHON,

This email contaring your updated quote surreristy. Should you have any adrditional questions or wish to complete your urder, please feef free to calf

us &t Phone: (577} 9588524, Please refer to quste number F7162470 when tontacting us for assistanee,

Regards,

Williarm Bailey
Phone:(877) 998-8520
Fax:(919) 760~4405

Willam. Batey@TigerDirect. tom
TigerDirectizB
Sl Mzt Faer Ko Sie Rescription Wit Price Ty Totai _—J
‘ HP Compag DC5750 Deskins PC - AMD Atkion 64 X0 !
1001-10165 RB-DCE75G 2/2/500 2.0GHz, 268 BDR2, 500G HOD, DVDRW, Windows 7 $218.9%1 o $1,579,01
Professional 32-bit, (3ff-Lease)
1
! ' Samsung E1920X 19" Class Widescreen LCD Mardtor - ‘]
| 52031580 E1920X 17299, 1360x768, 15:9, 51, VCoA. VT $80.00| o 890,31
HP ProBook 45305 XUD17UT Notebook PC - Tntel Core
Hi4-15200 XUOT7UT#ABA 3-2310M 2,10GHz, 4GB PR3, 320GB HDD, DVDRW, $599.50] 2 $1,199,08
- L%.6" Display, Windows 7 Professional §4-bit
0I7-0018 20505 Microsoft 3"95[}5 Laptop Slibcase - Fis Notebook PCs $2499] 2 $45.58
upto 15.6
Logitech 910-002225 M185 Wireless Mouse - 2.4 Ghy,
1938703 S10-002525 LSE Nano Recefver, Flug-and-Play, Ambidextrous $1889; 2 $30.98
Design, Swift Gray
HP CEB44A Laserdet Pro MIZ17nfw Wirelass Multt
Furction Slack & White Laser Printer - 19ppm, Up to .
H24-30251 CEBA4A 600 x 600 DPL, ACF, LISB 2.0, Ethernet, 802,111 g / $2:19.88] 1 $213.99
b, Copy, Scan, Fax
, -
I HP CP1025nw CES14A Laserlet Pro Colar Printer -
H24-30260 CEg14A 600 x 600 DPL, 17 ppmBlack, 4 ppm Color, USB, 400 $228.98) 1 $226.00
MHz, G4MB, Wi
Toshibe 46514120 46" Class Widescreen LED HIOTV -
T24-4607 BX 46541 2U-8x 10BGp, 1920 % 1080, 16:8, 5,000:1, 1206Mz, HDMI, §793.091 3 52,369.67
ViGA, USE, Black




A85-2002 ’ AT-HD-V44M H“fm AT-HO-VikaM x4 HDMI Mateik Switch - HOML I $ 1,015.37 I 1 l $1,015,37
HI4-30208 | CE2BSA | HP B5A CE2BSA Laseret Bisck Print Cartridge [ sere9] 2z | $135.98
HP4-CESI0A CEIL0A fl-ﬁz %3‘)132.: ‘l;’f,eﬁ Black Laserlet Print Cartridge - s40.09] 1 $49.99
¥ . .
‘ ! HP CE311A 126A Cyan Lassrdet Frint Cartridge - | ‘
ER11A 114 : Laser firioge - 55. .
| o cBuA 1000 Foge Yt $ 99}__41. J $55.99
HR4-CE313A CE3LIA ﬁ&ﬁéﬁ \2ah Vagenta LaserJet Print Cartridge - $5598 1 - $55.99
) ,
: . HP CE312A 126A Yeliow LaserJet Print Cartridge - i
H24-CE312A, Ce312a 1,000 Poce Yo | { $55.09) 1 $55.99
19240837 40937 i‘;f’;g::f%:“w Large Th Wall Mount - For 34-60" $a0.09| 3 $149,97
Netgear WNDR3400-100NAS Wireless NGOG Duat Band
N1OD-2314 WNDR3400 Rauter - Wireless-, 300Mbps, 16/100 WANJLAN, $70.990 3 $79.59
2.4GHz, WPAMWPAZ—DPSK
YYT1-40627V 021-09729 | GOV OFFICE STD 2010 £8 ] $2766] 2 | gsmm
Purchase Order:
Shipping Method AIT Loglsties
_ otal for al Trerrs $9,171.30
Lease Payments 25 low as $254. 14/mn. Shipping & Handing: § 334,49
ek here for detags Sales Tax: £0.,00
or gontact your acoount mansger, Ouote Total: - £9,485.79

Payment Method$

Save money o Microsoft seftware and gain fcenss transfer Fights, access to downloads, and host of other
benafts thru Velume Licensing. Caliyour rep for detals.

Ask your agert: about instaliation. We now offer expert herdware and suftware deployment services. No Jobr ks oo By for us €0 handle from a
siple srral network to an enterprise level rofiout,

Thank you for the spportunity to provide you with the pricing and information above,

B Terms & Conditions

L 3
L]

Sales tax wil be charged where applicable unless a e-gxesvet certificate jx oﬁ fila,
Bpedial buy prices are subject to change without notice In the event the manufacturer/supplier raises the price. Prices are sutgect £o change

on any Instant Rebate tem. .
This offer shall be valid unti the quote expiration date. Because of rarket volatifity, mermory 8 CPiY pricing are oy valid for 48 hours,
unless atherwise stafed on this guote.
This offer & contingent on gquantity restrictions and & subject o product avakabiky.
Ortginal or faxed copy of the purchese order is required on all PG orders.
A Raturn Authotization Number (RMA} s required on ol returms. The RMA g only be lssued within 30 days of the originat ship date, We
reserve the right to charge a 15% re-siocking fee where applcable.
Returns of defective and mis-pleked softwere and some hardware are lrited to excharges only,
Some defective hardware covered by the menufacturer's waFranty maust be handiet directiy through the
respective manufacturer,
Al salas ara final on special ordered tems (o retlirn, exchanges, or refunds),

+ Shipping charges are contingent on quantity orders, total welght of products and urtusuai size.

TigerDirectB2B &5 not responsible for typographicat errors o2 rmissions. This erma was sent 1o carsl momaton@oomeast.net in response to
Order # F7162470,




JERRY NOBLE ELEC TRECIANS, INC,
INDUSTRIAL - COMMER CIAL — RESIDENTIAL
P.O Bax 86O
Gloucester, Mz 81930
(978} IB3-01%0

noble0750@verizon. net
Masters Licenges H7T25A & 201974
s ' T soe2TOLl
A Proposal for: GLOUCESTER EMERGENCY MG6T. 10-05-11
C/0 CAROL MC MAHON, Ma-CEM

Acceptance of Proposal
The above or attached prices, specifications, and conditions are satigfactory
and are hereby accepted. You are authorized o do the work as specified.

. ...."An_.,,‘.‘._._...w..,wEa.zmen?

All invoices are to be paid upon receipt, A twenty percent yearly rate will be
charged on all cutstanding balances affer 30 days. Further, the zlectrical
confractor, Jerry Noble Electricians is entitled to all costs of collections
including, but not limited to, attorney's fees and costs From the client,
Signature
Date of Acceptance




- Thein kind tatch portion of the grant requirements will be met by :

In 1i§iﬁd-‘use’_ of the ?dﬂer Schoof bifopefty as 'the‘loc;a'tio'n of the E'GC' for $32,33E}.4_0 of in-kind or

- soft match. (The in-kind figures for the EOC property have been caicutated using per foot costs
that the city currently pays for city hall annex rental space in the city. Using the rate of $7.09 per
“square foot calculated at 4560 sq feet of space}

Utilities as donated by the Gloucester School System:
Total sq of building, 176,683  Totai Utilities for entire building = $199,612.58
Calculation of 4560 sq feat = $5,148.54

Volunteer Hours as offered by the Emergency Management Director
EM director Schiichte has documented alt non paid hours spent on Emergency
Management for the City of Gloucester. This is documented time spent doing emergency
management work above and beyond his paid working time.

City of Gloucester IT departménf will supply Microsoft Office software for § PC’s

This match is available during the Project time period of January 9, 2012, through June 30,
2012,

In kind match Annual | 8 months
Location of EQC $32,330.40 $186,165.20 See documentation
Fuller School 4560 sq ‘ attached #1
feet @ $7.09 per sq foot ’
Utilities based on % of $5,149.94 $2,574.97 See documentation
use of the buiiding attached #2
EMD voluntesr hours $9,826.70 See documentation
average of 280 attached #3
volunteer hours ina 8

month period above and
beyond any paid

working time. _
| © Microsoft software for | $2.485 .44 $2,485.44 See documentation

new computers @ attached #4 ~ from City IT

$276.16 departmant

Programming and $1,626.35* $1,626.35 See documentation

Network connaction of attached #5

EOC Computers City's IT department will -
provide as In Kind for 5
hours of T work per
computer (11 computers)
@ $29.57 per hour

Total in kind $32,778.66
** One time charge only

L




LEASE AGREEMENT
- ' . between PR '
- CAPE ANN TRANSPORTATION AUTHORITY
. .. .COMMONWEALTH OF MASSACHUSETTS

‘ and the -
CITY OF GLOUCESTER.
LEASE
ARTICLE 1: SUMMARY
1.1 Key Terms
DATE OF LEASE: Jaly 1, 2011
LANDLORD: Cape Ann Transportation Authority, by and through
its Administrator.

LANDLORD’S ADDRESS: 3 Pond Road, Gloucester, MA 01930

TENANT: City of Gloucester

TENANT ADDRESS: City Hall, 9 Dale Avenue
Gloucester, MA 01930

LEASED PREMISES: Second floor of CATA’s Operation Center and associated
and designated parking spaces.
3 Pond Road

Gloucester, MA 01930

LEASED PROPERTY DESCRIPTION:
Approximately 10,652 sq.ft. of office spaee, including
entranceways, elevator, storage areas, and parking spaces.
CATA Building, 3 Pond Road, Gloucester, MA. Second
floor schematic plan, not to scale.

TERM OF LEASE: This lease shall run from July 1, 2011 to June 30, 2012 at a rate of
$6300.00 per month payable on the first day of sach month.

Option to Extend- The tenant shall have the right to extend the lease for two 1 year
periods, providing however, that the tenant shall notify the
owner in writing of its intention to-extend the lsase within
90 days from termination of said extensions.

In the event the tenant extends the lease for a second year, the lease shall run from Julyi,
2012 to June 30, 2013 at a rate of $6400.00 per month,

In the event the tenant extends the lease for 2 third year, the Jease shall run from July
1,2013 to June 30, 2014 at a rate of $6500.00 per month.

All other terms and conditions of the lease remain in full force and effect.

i



GLOUCESTER PUBLIC SCHOOLS
David Anderson - Energy Manager

. Energy Reduction Program
Meter Billing History
Grouped by Mater
. . ) Bliled Actual
YYYY-MM Start Date End Date # Days Use Demand . Demand Cost Costlnit Cost/Day - Use/Day
Meter: E-27811-75006-NEW - E-27511-75006-NEW ‘ Energy Typa: Electricity - KWH Rate: ELD-G3
Bulfding: FUL - FULLER §ite; FUL - FULLER
0105 o4Me0lt  orsnond 2 36,200 104 $6,061.96 $0.144 $174.550 1,213,783
- Mc.m.,_.a.mh 03117201 041972011 33 51,600 112 $8,751.68 @u;u.m $204 595 1,563.636
i Tﬂm 0211682011 Q319712011 29 45,200 124 $5.983.30 $0.1 wm“ f208.321 1,658 621
201102 - 0172042011 621672011 27 46,000 120 $6,621.00 mw.._mm_ $223.000 1,703,704
20191 3 1220210 . 01/2012011 K 50,000 112 $6,503.25 mc.mwn $209.782 1,612,903
2010492 1171802010 1212612010 32 52,000 11§ $6,618.86 $0.131 $213.089 1,625.000
mcumm.:; 10H92010 111812010 30 44,000 124 $5,801,58 am.._mum $196.719 1,466 667
* 2010-10 092472010 104820140 28 28,400 88 $3.977.58 mo.ﬁom §142.074 1,014,288
2010-09 " D8HO/2010 6972172010 33 36,000 §2 $4.12200 mc.‘_.ﬁ $124.908 909.091
01008 0700 08M9/ON0 2 21,600 6 , $3,007.18 $0.134 $103.695 744,828
01007 - 08MBR016 T g7/z1/2010 3 26,400 64 fa577.41 ma,._mm“. $108.408 800.660
201006 - . DAABA01G 06118010 30 30,460 78 $4.121.88 ma..mwmm $137.398 1,013,333
200005 o fan010 051572010 28 31,200 a8 $4,240.51 $8.138 $151.447 1.114.286
. bAI212010  05M8/2014 182 . 492,000 1,280 $66,088.59 $0.134 $168.593 1,255,102
Mater: 0-1440-NEW - O-1440-NEW _ Energy Type: Heating Oif - GAL Rate: HO-1
Biiilding: FUL « FULLER o Site: FUL - FULLER
01103 D30R0HE pai20n 3 7,558 © §21.480.13 82802 $892.907 243,808
281102 020172011 03092014 28 10,368 - 928 45468 §2.842 $1,052.308 370,286
201401 . 0uoM01 o2it0td Y 12,719 83614736 $2.842 $1,166.044 410,290
201692 - 121042040 o1172014 31 : 10,429 $29,638.24 §2.842 $856.072 JBAte
IS - 112010 12810010 30 4,556 $43,061.65 §2.842 $435.388 153.200
- Filters: mc_m&mnm. Cods One Of FUL. Billing Pariods I Range From 201005 To 501708 ,
Meter;Billing mioé , , : !

Bo2 : 813012011



Meter Billing History

Groupad by Meter
. | T . Billed Actual
©OYYYY-MM Start Date End Date # Days Use Demand Demand Cost Cost/Unit CostiDay UsefDay
maﬁm 100172618 1110172010 3 916 $2,603.65 $2.842 $43.983 20.548
201008 081042010 186510810 30 0 $0.00 $0.0060 $06.000 0.000
2016-08 08/81/2010 03/01/2010 3 . 0 $0.00 $0.000 §0.000 0.008
201007 07012010 084172010 31 0 . $0.00 $0.060 $0.000 5000
2010-06 06/01/2010 G7/04/20140 30 i} $0.00 $a.000 $0.000 0.000
201006 - 051018 0§/0172010 31 397 $1,12825 $2.642 $38.395 12.806
0510112010 040112014 335 46,983 $133,523.94 $2.842 $398.579 Ka,.mam
Total Cost: $199,612.53
.Qmau -Building Qomw Qne OFf FUL; Billing Periods In Range £rom 201605 To 207105
. Meter Billing History ‘ . ?

Biioz - : 813072011



Gloucester Emergency Management Director Hours wor

ked beyond on duty Fire Dept Hours

ATTACHMENT *A"
Activity Location Notes Date Time Hours
email networking with EM peers home faptop anhouncement/creating network 11/18/2010{0800-1100 3
creating electronic "go to" folder home laptop ICS flow chart, basic documents 11/22/2010/1300-1815 5
creating electronic "go to" folder home laptop ICS flow chart, basic documents 11/23/2010(1900-2230 3.5
preparing Search and Rescue course CERT  |home laptop 11/28/2010/1800-2200 4
{Power chmm.m FD HQ first EM assignment, easing in _ 12/2/2010|1800-2200 4
CAEPT meetings Essex PD two meetings, getting feel, meeting members 12/4/2010/0830-1230 4
compile reports and AAR mo_‘ power o:ﬂmmm home laptop demonstrate proper paper/documentation 12/4/2010]1430-1630 2
. {teaching CERT course high school Cert instruction on search/rescue 12/6/2010[1800-2200 4
Advanced PIO course EMI week long class at EMI on swaps 12/12-12/17 40
Dec Boil Order AAR, EOC setup home/fuller assorted tasks refated to openingFuller EOC 12/23/2010]0800-1600 8
prep for- biizzard city hall/home/fuller {830am CH meeting,code red,phone calls 12/26/2010(0830-1600 7.5
assorted tasks post blizzard EOC home redcross BS, ng:ﬁl&mm paper hotes, Nat Grid | 12/28/201010900-1800 9
met with IT people re upgrading EOC Fuller Mike Wells, Stan Stone, B Tarr,Grant Harrls 12/30/2010{0900-1300 4
writing AAR for Blizzard, Red Cross prep home prepare for meeting w/Red Cross/ work on A 1/3/2011]1400-1800 4
Blizzard AAR emalls, Blizzard Cost Recovery thome CERT AARs, Blizzard Cost recovery emails 1/5/201110800-1000 2
EOC keys, prep w/Grant H,/MEMA con call |Fuller EOC prep, 5.C. meeting, Times photas, MEMA 1/10/2011/8-2, 7-8 7
Prep meeting w/Mayor/Dep Heads City Hall red cross, EOC, city hall meeting, 1/11/2011{830-8:30 12
open FOG EQC early opening to run generator, set up room 1/11/2011}10-midnight 2
Post event cleanup City wide return equip, walk school w/lanine, keys, etc 1/13/2011{0800-15:00 7
NERAC Shelter trailers Beverly Met with NERAC reps to negotiate trallers 1/17/2011}1300-1500 2
EOC construction/mema grant manager Fuller/home meet w/B Tatr re room dividers/write letter, sej 1/18/2011|noon-1600 4
EQC storm prep, EMD grant, BOH grant, . snow removal equip, hosp furn, K Costa, Kearro 1/24/2011|0930-1500 5.5
MEMA Framingham MEMA/city hall/dpw [EMPG grant, March HazMit grant 1/25/201110800-1500 7
IMAT Training = ___{Wakefield PublicS  |regional incident management team training 1/26/201110800-1700 qQ
EMD emails re storm damage, CERT shoval |home MEMA, Jack Vondras emails, cert arrangements  1/27/201111600-1800 2
met with Mark Foster re shelter trailer Beverly 2/16/2011|1900-2000 1
{emails E\xemﬁ.qmu cross,carcl,danielle, prep for mayor meeting home 2/17/2011]0800-1100 3
email E\n:_mm re mOm reimburse, assorted emails re Fuller,CERT, creating EM dept home 2/22/2011|0830-0930 2




City Council meeting re Grant award city Hall 2/22/201110700-2200 3
EOQC phones with Donna Compton/comcast [home/EOC trying to get phones and cable to EOC 2/24/2011]11-1300 2
emails/calis/HS visit HS, home comcast on phones/HS for CERT/Fuller CAARA 2/25/2011{10-1400 4
write MOU for NERAC shelter trailer home 2/25/2011]1500-1600 1
{EOC cleanup/furniture moving EOC use CERT to eleanup/setup EQOC 2/26/2011]0800-1300 5
EQC work ‘ EQC identify furniture, meet w/Grant/leanine 2/28/201111330-1630 . 3
NERAC webinar home overview of NERAC web FOC 3/2/2011j1300-1430 1.5
budget emails, snowstorm emails, EMD to MEMA emails 3/8/2011)1000-1600 8
arrange for PD liason to CERT ‘ email/phone Sgt Dave Quinn to come to meeting tomorrow | 3/14/2011{1000-1100 1
CERT monthly meeting EOC monthy meeting 3/15/2011]1830-2030 2
CATA meating CATA contacts, first meeting on evac plan 3/16/2011[0900-1030 1.5
CERT meeting with Mark Bedrosian high school community service for students at FOC 3/16/201111600-1700 1
CERT cleanup of sewage disks on beaches email/phone pick up disks discharged by NH sewage plant 3/16/2011;1130-1230 1
Arrange for puips,generators, trailers to EOC  emails 3/16/201111330-1430 1
MEMA eonference call re disks phone 3/16/2011{1630-1730 1
followup calls, press release 3/16/201111730-1900 1.5
Hooksett disk issue phone/laptop emails, calls, text, conference call, press releas | 3/18/2011|mixed 4
EQC/Hooksett Fuller/home furniture to EOC, Hooksett calls, press release 3/21/2011 mixed 4
eCEMP meeting w/MEMA Tewksbury MEMA  iclass on eCEMP 3/22/2011]0B00-1400 K
EOC/Hooksett/waiver EOC/home meet w/phone vendor/update/ walver emails | 3/23/2011|mixed 4
Hooksett disk issue home conference cali/media release 3/24/2011}1500-1600 1
Mke Hale meeting Lee's Restaurant snow costs, disk costs, mitigation money 3/28/2011}0700-0800 1
EMD emails home eCEMA, confined space, babson dam 3/28/2011(0800-1000 2
Red cross shelter training CATA shelter manager tralning 3/29/2011{0830-1300 4.5
EM meeting with Mayor city hall monthy meeting 3/29/2011]1430-1600 1.5
move donated furniture into EOC EOC/Laurel st donated lving room set for lounge 3/29/201111600-1730 1.5
emalis home citizen complalnt, carol, Hale/hafey re eoc 3/29/2011{1900-2100 2
emails/shelter notes home MEMA, Carol, Max,Ppardee, 3/29/2011|0900-1200 3
Hooksett dis meeting Newburyport meeting with EPA, Hooksett, NH, communities 3/31/2011}0900-1200 3
hooksett update home compile notes from meeting, Issue statement | 3/31/2011|1400-1600 2
- CAARA, budget, eCEMP home MOU with CAARA, Duggin/budget, MEMA/eceny  4/5/2011|1000-1200 2
Jim Hafey meeting EOC planning meeting for EOC construction 4/5/2011]1600-1800 2
Water Treateent plant meeting Essex Ave canfined space meeting/EOC, hocksett emails 4/6/2011{1000-1200 2
Manchester monthly meetings of CAEPT 4/7/2011|0800-1130 35

CAEPT planning meetings




Red cross shelter evaluation Fuller Assess Fuller as shelter for Red Cross 4/7/201111230-1330 1
Create MOUs for schools, buses Home adjust mou language before mayor mesting 4/7/2011]2000-2200 2
mayor, sanborn, hafey city hall, pond rd,cell MOU'sw/ Mayor, EOCw/Sanborn,celiw/ Hafey 4/9/201110930-1130 2
Fuller EQC construction Fuller create partitfons by reusing cablnets 4/15/2011[1600-2000 4
DR-1959-MA meeting Fuller FEMA blizzard costs recovery meeting 4/19/2011]1030-1330 3
info gathering emails after above meeting |home emails, 4/18/201111500-1630 1.5
Fuller EOC construction . Fuller run cables for desktops for Eric 4/21/2011{1000-1300 3
{Fuller EOC construction Fuller desktop installations, sand phone room door 4/22/2011]1400-1600 2
Duggan/Towne budget meeting City Hall pre B&F meeting on budget 4/24/2011{1430-1630 2
FY2012 budget narratjve homea rawrite meeting notes into narrative for cound 4/29/2011;0500-1600 7
FY2012 budget narrative home continued rewrite . 5/1/2011]0900-1400 5
FY 2012 budget packet for mayor/councl  |home packet prepartation re budget justification 5/3/2011{1000-1200 2
CAEPT monthly meetings AGH board meeting, main meeting, shelter meeting 5/5/2011]0800-11:30 3.5
document to Karin, pick up fax, council pack Pond rd/city hall used fax machine, EM package to councilors 5/7/20111 0900-11:00 2
City Managers Meeting Library biweekly managers meeting 5/10/2011}8:30-1000 1.5
emaills, phone calls educating councilors home EM program discussion 5/23/201111000-1200 2
managers meeting Library managers meeting 5/24/2011}0830-1000 1.5
meet with mayor re EM Pleasant St/city hall Idiscussion over EM budget and goals 5/24/2011[1200-1400 2
meet with Carof to discuss education campalmy vard need to get the message out 5/24/201111500-1630 1.5
Emails re.snow recovery money/em pr home Jim D sent in package prematurely/russel h call| 5/24/2011|1800-2000 2
coast guard meeting on shore searches €G base 5/26/2011}0930-1130 2
emalls on sheltering, CG, business meetings [home chamber, rotary, mooreonline, 5/26/2011{1400-1600 2
emails on budget meeting, rotary, radio home councilors, rotary, mooreonline 5/27/2011{0800-1000 2
prepare presentation for public hearing home jwork on written and spoken presentation 5/31/2011{0900-1700 8
City council meeting on city budget city hall listen to all other departments, make present 5/31/2011}1800-2300 4
MEMA Hurricane meeting Framingham bunker linformation re upcoming hurricane season 6/1/2011(0900-1400 5
City event meeiting Hospital planning meeting for Triath, Road race, fiesta 6/2/201110800-1300 5
Comcast installation at EOC FOC met with Comcast installers at EOC 6/6/201111300-1500 2
Volunteers cleaning FQC EQC supervise HS kids scrubbing FOC 6/8/201111500-1800 3
Red Cross planning meeting Endicott College met re planning for fall tabletop with Red Cross|  6/9/2011[0900-1100 2
emails, preliminary assessment home National Grid refmbursement per Attorney Gen| 6/14/2011[1500-1700 2
CAARA day long radio drill Fuller Field participate with HAM radio drill day - 6/25/20111{12:00-1400 2
City Managers Meeting Library biweekly managers meeting 6/28/201110830-1030 2
City Managers Meeting Library biweekly managers meeting 7/12/2011/0830-1030 2




Red Cross fall tabletop plahning Endicott College continued planning for fall event 7/26/201110730-0930 2
MEMA Mitigation meeting Framingham bunker [discussion about potential mitigation funds 8/1/2011|noon-1500 3
Tri/run Glou meeting/on vacation police station _ [final Tri meeting before event 8/2/201111000-1200 2
Triathion Preftan home prepare Triathlon Preplan 8/5/201111000-1400 4
CAARA Hurricane Drill/vacs CAARA Club abserve HAM radio national drii| 8/16/2011|1900-2100 2
Coastal search plan coast guard station  jmeet with CERT/CG over coastal search plan 8/15/201111400-1500 1
AO&A meeting city hall discussion about EM department 8/15/201110600-1000 4
Final Run Gloucester meeting police station start |AP process for event 8/16/2011[100-1200 2
Start putting together Run Gloucester IAP thome creating IAP for event 8/17/2011}1000-1200 2
preparing for tomorrow B&F meeting - |home pulling documentation together/emails 8/17/2011{1300-1600 3

373

The Emergency Management Director has been paid 9 months worth of a 12 manth stipend for a sum of

57,500.00.

IF the City had been paying STRAIGHT TIME for hours worked be

yond on duty hours for the documented

372.5 hrs @ 34.23/hr = $12,750.68 due 1o the Emerger

IF the City had been paying OT for hours worked beyond on duty hours for the documented

372.5 hrs @ 52.78/hr=

$19,660.55 d

ue 1o the m_..._mwmmm

h

|

City of Gloucester has not been charged for a single hour of off duty time warked for the hours documented above

i

all day w/emails, meetings, re EM budget home/police station |met w/Lt Aielio, emailed w/councilors 8/18/2011(1000-1600 [
put together [AP for Run Gloucester home few docs submitted were in correct format 8/18/2011{1600-2000 4
work on laP for run gloucester home emailing for missing info, compiling what | had 8/19/2011;1000-1200 2
prep for next ORA meeting, home counter Bouchie email w/email to Ems 9/19/2011(1400-1700 3
put together IAP for Run Gloucester home final request for info, compile, email out 9/20/2011{0900-1200 3
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Re: software question

Fram : Mike Wells <mwells@gloucester-ms. gov> . Wed, Sep 28, 2011 12:26 PM
Subject :Re: software guestion
To : wrol merahon <@rol. memahon@oomeast, nets
Ce ¢ &ric Bichao <ebichao@gloucester-rma.govs>

Carel,
If the majorty of the users wifl be Clty employeas then T think we can leqitimately stretch the point and Install what we have,
Do you have a wireless network up there? Would you fke one, ur is the security an issue?

Regards
Mike Wels

From: "carol momahon® <carolmomahon@oomoest.nets
To: "Mie Welis” <mw ells @gloucesier-ma.govs

s "miles schiichte” <machlichie@gloucester-ma.gov>
Sent: Wednesday, September 28, 2011 8:17:55 AM
Subject: Re: softw are question

Thanks mike! The majority of the computers wiff be used hy managers who wilf be woridng in the EOC during activations -
depending on the scope of the ncident we would expect Emergency Management Director Schiichte, someone fromthe fire
department, polics, dpw, health department, bullding department etc, We do utiize & few volunteers to do data input during these
incidents and that number varies with respact to the scope of the incident. Does that qualify?

Carol McMahon, MA-CEM
Administrative Assistant

Ginucester Emergency Management
978-280-1080 ’

From: "Mike Walls™ <trw elis @gloucester-ma.govs
Tat "carol memahon” <carol.momahon@comcast. net>
Sent: Wednesday, Septerrber 28, 2011 8:04:21 AM
Subject: Re: softw are gquestion

Carol,

I the people who wil be using these machines are reguiar Clty employees who vl just be working froma differert focation thian
normal then I could stratch the point and use our existing dcenses. But ¥ thay are members of the pulic or from other organisations
then we shiould buy new fcenses,

If the version thing bothers you then if you buy the current version we could instalt the older one instead. T think that's even fegalt

Regards
Mike Wells

From: “carel memahon® <carol.momahon@comcast.nets
Tot "Mie Wells" <w sis@gloucester-ma.gove .

Sent: Tuesday, September 27, 2011 4:05:33 PV
Subject: Re: scftw are guestion

Thanks. You dont, by ant chance, have 8 extra kcenses for MSOffice? Just askin'...... ;=)

Carol McMakon, MA-CEM



Administrative Assistant
Gloucester Emergenty Management
978-290-1080

From: "Mike Wells® <rwelis@gloucester-ma, gov>
Ta: "carol morehon® <carol. momahon@coneast. net>
Sent: Tuesday, Septerrber 27, 2011 3:42:08 PM
Subject: Re: software question

Carol,

MS Office Standard 2010 with government pricing would be around the $300 mark... That's your basic MS
Word, MS Excel and MS Powerpoint, Not MS Access {although you probably don't need it). Baar in ming too
that itis & more up-to-date version than the one we have on City computers (Office 2003} so it will look
different, and some: (obscure} features in your dacuments might not work on City computers - that's a
disclaimer - [ havan't found any issues vet,

Regards
Milce Wells

From: "carol morahen” <carclecmahon@comeast.netr
Te: mw ells@gloucester-ma.gov

Sent: Tuesday, Septerber 27, 2011 1:52:34 BM
Subject: softw are question

Hi Mike,

I am doing some research on a possible grant for equipment for the emergency operations center. I have heen quoted a cost of
$276.16 for Gov. Office Standard 2010 Microsoft operating hartdware. Is this price consistent with what you get? ( grant harris
gave me the contack at TigerDirect.comy

Carol McMahen, MA-CEM
Administrative Assistant

Gloucester Emergency Management
978-290-1080

This message and fts contents are confidential and are intended for the use of the addressee only, and may contain information
that Is privileged, confidential and exermpt from disciosure under applicabie law. If you are not the intended r edpient, this serves
as notice that any unauthorized distribution, duplication, printing, or any other use Is strictly prohibited, If you feel you have
recefved this emall in error, piease delete the massage and natify the sender so that we may prevent future occurrences,

This message and its conterts are confidential and are intended for the use of the addressee only, and may contain infosration
that is privileged, confidential and exermpt Froms disclosure under applicable law. If you are not the intended r ecipient, this serves
as notice that any unauthorized distribution, dupfication, printing, or any other use is strictly prohioited. I you feal you have
recelved this emall in error, please delete the message and notify the sender so that we may prevent future occurrences,

This message and s contents are confidensial and are Btended for the use of the addressee oniy, and ray contain information
that is privileged, confidertial and exernpt from disciosure unger appicable law. If you are not the intended + ecipient, this serves
as notice that any unauthorized districution, tupiication, printing, or any other use i strictly prohdited. If yau feef you have
received this emall in ervor, please delete the ressage and notiy the sender so that we may prevent future ocourrences,
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Fwd: EMPG

From : caro! momahon <carol. memshon@comeast. nets Tue, Oct 11, 2011 10215 PM
Subject : Fwd: EMPG
To » carol memahon <cmershon@cl, gloucester. ma. s>

From: "MiesSchlichte" <milesschfichte@oomeast net>
To: "carol momahor” <careol memahongboorcast.net>
Sent: Tuesday, October 11, 2011 &27:01 PV
Subject: Ra: BVPG

Eric fromIT sald that & would take himabout 5 hours per compider to gét them and the laptops on the netwark,

Deputy Fire Chief Mies Schiichte

MSEM, MA-CEM, MIFireE, CFQ, CHS-TV

City of Gioucester Emergency Management Director
Glourestar MA Fire Department

FEMA MATF-01 Safety Officer

ceff (378)836-8016
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RE: Hi Cliff!

From : Ciff Cook <ccook@gloucester-ma.govs - ' Wed, Oct 12, 2011 12:02 PM
Subject : RE: Hi CHYI
To : tarol morahon <carol memehon@cormcast. nets>

He makes $29.57 per howr

From: carol mershon@comcast. net [mafto:carol, mema hon@comeast, net]
Sent: Tuesday, October 11, 2011 6:06 PM

T CIF Cook - Payroll

Subject: Hi CHff!

CHiEf,

Sarry to bother you, but I am putting together a grant and need the hotrly rate far Eric Bichao. We can use his tire as an In King
cortribution for the ratch portion of the grant,

Thanis and hope ali iz wall with youi

Carol McMahon, MA-CEM
Adrinlstrative Assistant
Gloucester Emargency Manzgement
978-290-1080




| City of Gloucester
SUPPLEMENTAL APPROPRIATION - BUDGETARY REQUEST
Fiscal Year 201 2

*CITY COUNCIL APPROVAL. 6 VOTES NEEDED***

APPROPRIATION # 2012.8A-  &of - Autitor's Uso Oty
DEPARTMENT REQUESTING TRANSEER: DPW
APPROPRIATION AMOUNT; $ 50,000.00/

Account to Appropriate from: Unifund Account# _600000.10.440,58000,0000.00.000.00.058

Aceount Desertion Sewaer Reserve for Capital Outlay

Balance ﬁnfore Appropriation $ 138,174.00
Balance After Appropriztion $ 88,174.00 +
Account Receiving Appropriation: Unifund Account # 600000.10.440.54850,0000.00.000.00.054 *
Atvount Descrintion Sewer Parts & Accessories
Batance Before Appropriation  § 500.00

Balanco After Appropriation g ‘ 50,500.00 v

CETAILED AMALYSIS OF NEED(S)  Funds needed for major Vactor repairs.

APPROVALS: ?_'3{

DEPT. HEAD: DATE: 14 OCT ZahL |
pate: 10419 201

DATE:

ADMINISTRATION: |
BUDGET & FINANCE: /W J

oIy COUNCIL: DATE:




CITY OF GLOUCESTER
Health Department '
3 Pond Road, City Hall Annex
Gloucester, Massachusetts 01930 ' MHC Health

PHONE: 978-2R1-9771- Fax: 978-281-9720 Provesnt. Prombte. Protect,
EMAIL: healthdept @gloucester-ma. ooy

WEBSITE: www.oloncester-ma.cov

MEMO

To: MAYOR CAROLYN KIRK & COUNCIL PRESIDENT ] ACKIE HARDY
From: MAX SCHENK - INTERIM DIRECTOR, HEALTH DEPARTMENT
Date: October 17, 2011

Subject: $625,000 Drug Free Commanities Grant

—r-umm—mu—mn—rum——m-uu———mm——mu-mu———mwu-wmu

Dear Mayor Kirk & Councit President Hardy ~

The Gloucester Health Department is honored to provide for review and City Council acceptance, a
$625,000 “Drug Free Communifies Grant from the Department of Health and Buoman Services —
Substance Abuse and Mental Health Services Administration. This was a highly competitive
federal grant that was awarded based on the merits of the work being performed by the Health
Department’s Healthy Gloucester Collaborative, Joan Whitney, Director.

The purpose of the grant is to provide continued funding for snbstance abuse prevention planning and
programming in our community, with a focus on youth which includes:

1-FTE: Coordinator for Program Suppors

Bi-Annual Youth Risk Behavior Surveys

Support for Local Steering Committees Focused on Substance Abuse Prevention
Screening and Brief Intervention and Referral to Treatment {SBIRT) training
Drug Disposal itiatives

Other Substance Abuse Prevention, Education and Awareness Programming

. & 8 2 o o

The grant is dispersed $125,000 per-year for § years and will be administered by the Health
Department through its Healthy Gloucester Collaborative, Monies will provide continying support
current initiatives and staffs, as current prevention grants provided by the state are coming to their
conclusion,

Please feel free to contact me if your office or Council members have any further questions.
Respectfully

C Moy S

Max Schenk
INTERIM HEALTH DIRECTOR

Enc.  GRANT COPY-



City of Gloucester
Grant Application and Check List

Granting Aathority: State X Federal Other

Name of Grant: ___DRUG FREE COMMUNITIES

Départment Applying for Grant: HEALTH DEI’ARTMENT

Agency-Federal or State application is requested from: Department of I-Iealth.ax_;_d_ Huomag Services —
Substance Abuse and Mental Health Services Administration
dnr adental bealth Services Administration

Object of the application: _,TO SUPPORT THE INITIATIVES OF THE HEALTH
DEPARTMENT’S HEALTHY GLOUCESTER COLLABORATIVE
PROGRAM

Any match reguirements: __ YES ~- MATCH IS IN-KIND VOLUNTEER AND STAFF TIME, NO

CASH . /
Mayor’s approval to proceed: ﬂ/ﬁ, M A / 10-19- 2010

| o L -
SW b /y VJ’&W Date
)

City Council’s referraf to Budget & Finance Standing Committee:

Voie Bate

Budget & Finance Standing Committee:

Positive or Negative Recommendation  Date

City Council’s Approval or Rejection:

Vote Date

City Clerk’s Certification of Vote to City Auditor:

Certification Date
City Auditor:
Assignment of account title and value of grant:

Title Amount
Grant Budget by line item account:
Auditor’s distribution to managing department:

Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor’s Office



A CITY OF GLOUCESTER

Health Department

3 Pond Road, City Hall Annex
Gloucester, Massachusetis 01930

PHONE: 978-281+9771 - Fax: 9782816729 PublicHealth

EMATL: ,&;g@lmdcm@ci.gicucegtesr.mg,u§ Prevent. Premote. Profect,

WEBSITE: www.clgloucester ma.us
March 11, 2011

Christine Chen, Director

Department of Health and Human Services

Substance Abuse and Mental Heaith Services Administration
Drug Free Communities Support Program

Request for Applications No. §P-11-002.

CFDA No. 93.276

- Christine Chen,

The City of Gloucester is submitting a proposal to Substance Abuse and Mental

ealth Services Administration (SAMSHA) for a Drug Free Communities Support
Program Grant, RF A Number §P-11-002. For this funding eycle, the City of
Gloucester will be acting as the fiscal agent, and we are submitting for year 1 1o 5
funding for our Healthy Gloucester Collaborative (our local substance abuse
prevention coalition). We look forward to working with SAMSHA on the
important prevention efforts proposed in the RFR. response that impact the City of
Gloucester residents. '

Thank you in advance. If you have any questions or need any further information,
teel free to call me at $78-281-9771 or e-mail at: jvondras@eloucester-ma.oov .

Jadk Vondras, MPE
ealth Director

| Ce: Carolyn Kirk, Mayor, City of Gloucester
Claudia Schweitzer, Chairman, Gloucester Board of Health
Joan Whitney, Director, Substance Abuse Prevention Services




The following is an abbreviated copy of the appi:cat;on and acceptance of
the grant ncted helow .

A FULL COPY OF THE 101 PAGE APPLICATION AND GRANT AWARD BY THE
GLOUCESTER HEALTH DEPARTMENT
FROM THE MASSACHUSETTS DEPARTMENT OF HEALTH AND HUMAN
SERVICES — SUBSTANCE ABUSE AND MENTAL HEALTH SERVICES
"ADMINISTRATION
IS ON FILE WITH THE CITY CLERK’S OFFICE

Dated: October 27, 2011
Dana C. Jorgensson
Clerk of Committees



Lanes Cove Fish Shack Buimng Committee
Jim Hafey (Facilities Director), Damon Cummings (Resident. and Cove mooring
user) Barbara Jobe (Resident and close neighbor of shack), Russell Hobbs

{(Resident and carpenter) Lisa Press (Conservation agent ), Jim Caulkett ,
{(Harbormaster }, Bill Sanborn (Building inspector)

RECEIVED
0CT 25 2811
Mayor Carolyn Kirk

City of Gloucester, Massachusetts M&}f@T’S @ﬁé@@

Subject: Request for Establishment of a Revolving Fund

October 24, 2011

Dear Mayor Kirk,

After consultation with the City Auditor, Kenny Costa, the Lanes Cove
Fish Shack Building Committee requesis that the city establish a
Revolving Fund specifically for work on the fish shack pursuant o
Massachusetts General Laws Chapter 44 Section 53EY; for repair and
renovation of the Fish Shack at Lanes Cove. The Revolving Fund will
also require authorization of the City Council annually prior to each
respective fiscal year.

The shack at Lanes Cove is owned by the City and our committee is
charged with its repair. We anticipate fund raising activities including
donations of money, materials and labor directed into an account at the
Gloucester Fund. That Gloucester Fund account will contribute funds to
the City Revolving Fund as required covering expenses. All purchases
for the repairs of the shack at Lanes Cove will be in accordance with the
Uniform Procurement Act of the Massachusetts General Laws Chapter
308B.

Please refer this matter to the Budget & Finance Committes.
Thank you for your attention {o this matter.
Yours truly,

Lanes Cove Figh Shack Building Commitiee

N f,%,‘
g;mﬁafey, hairman
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General Laws

Section 53E1/2. Notwithstanding the provisiens of section fifty-thres, a city or town may
anaually authorize the use of one or more ;-'evoiving funds by one or more municipal agency,
oard, department or office which shall be accounted for separately from 2l sther monies in
such ¢y or town and to which shall be credited anly tha departmental receipts received in
connection with the pregrams supported by such revolving fund. Expeadituras may be made

. from such revelving fund without further appropriation, subiect to the provisions of this
section; provided, however, that expenditures shall not be made or liabilities incurrad from
any such revolving fund in excess of the balance of the Fund nor In excess of the total
atthorized expenditures from such fund, nor shail anv expenditures be made unless approved

in accordance with sections forty-one, forty-two, fifty-two and fifby-six of chapter forty-one.

Tnterest earned on any revolving fund balance shall be treated as genera! fund revenye of the
city or town. Ne revolving fund imay be established pursuant to this saction for receiols of a
municipal water ov sewar departrmant or of 3 municipal hospital. Mo such revelving fupd may
he established if the agéregate limit of ail revolving funds suthorized under this section
exceads ten percent of the amount raised by taxation by the city or town in the most recent
fiscat yaar for whick a tax rate has been certified under §ection twenty-three of chapter fifty-
rine. No revelving fund expenditures shall be made for the purpose of payiag any wages or
salaries for full time employees unless such revolving fund is also charged for the costs of
fringe benefits associated with the wages or salaries so peaid; provided, however, that such
prohibition shall not apply to weges or salaries paid to full or part-time employees who are
smployad as drivers pro-\fiding transportation for public school students; provided further, that
only that pertien of a revelving fund which is attributable to transportation fess may be used
to pay such wages or salaries and provided, further, that any such wages or salaries so paid

shall be reportad in the budget submitted for the naxt fiscal vear.

A revolving fund established under the provisions of this section shall be by vote of the annual

http:/Fwrww. malegislature gov/Laws/GeneralLaws/Partl/Title VII/Chapter44/Section53E 1~2 (1072572011
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town meeting in a town, upon recomimendation of the board of selectmen, and by vote of the
city counci in a clity, upon recommaendation of the mayor or ciéy manager, in Plan E cities, and
in any other city ot town by vote of the legisiative body tpon the recommendation of the chief
administrative or executive officar. Such autﬁ_orization shall be made annually prior to each
respective flscal year; provided, however, that each autharization for a revoluing fund shall
specify: {1} the programs and purposes for which the revolving fund may be expended; {2}
the departmental receipts which shall be crediterd to the revolving fund; {3} the board,
department or officer aythorized to expend from such fund; (4) 2 Emit on the total amount
which may be expended from such fund in the ensuing fiscal vear; and, provided, Rirther, &hat‘
ne board, department or officer shalt be authorized to expend in any one fiscal vear from all
revatving funds under its direct control more than one percant of the amount raised by
taxation by the city or town in the most recant fiscal vear for which & tax rate has bean
certified under section twenty-three of chapter Hifty-nine, Notwithstanding the provisions of
this section, whenever, during the course of any fiscal yvear, ahy new revenue sourcs bacomas
availabie for the establishment of & revolving fund under this section, such 2 fuad may be
established in accordance with this section upon certification by the city auditer, town
accountant, or other officer having similar dutias, that the revenue source was not ased in

camputing the most recant tax levy,

In any fiscal year the Himit on the amount that may be spent fram o revolving fund may be-
increased with Eha approval of the city council and mayor in a city, or with the approvs! of the
sefectmen and finance committee, if any, in 2 bown; provided, however, that the one percent

iimit established by clause (4) of the third paragraph is not exceadad.

The board, department or officer having charge of such revolving fund shall report to the
annuali town meeting or to the city councll and the board of selectmen, the mavor of a city or
city matager in & Plan E ity or in any other city or town to the legislative body and the chief
administrative or executive officer, the tolal amount of receipts and expenditures for aach
revolving fund under ity control for the prior fiscal year and for the current fiscal vear through
Dacember thirty-first, or such later date a5 the town meeting or city councli may, by vote
determine, and the arnount of any increases in spending authority granted during the prior
and current fiscal yaars, together with such other information as the town meeting or city

council miay by vole require.

At the close of & fiscal year In which 3 revolving fund i nob reauthorized for the follawing
year, or in which a city or town changes the purposes for whick money in a revelving fuhd
may bespent in the following vear, the batance in the fund at the end of the fiscal year shall
revert to surplus revenue untess the annual town meating or the city council and mayor or city
manager in a Plan & city and In any other city or town the legisiative body vote te transfer

such balance to another revelving fund established wnder this section,

The director of accounts may issus guidelines further reguiating revolving fusds established

under this section.
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